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The Food Community project, aims to identify, map, evaluate and
strengthen initiatives supporting food security. The Food Community
website helps to bring people interested in working in food security
together to learn more about food security and how to support it, in a
coordinated and collaborative way. However, for sustainability, a
governance approach is required to progress food security action.
Food Action Groups offer an excellent ‘where to from here’ solution to
this problem. 

Food Action Groups have been helping community members and
people working in food security to get involved in food system
decision-making in Europe, the UK and North America for over 20
years. Stakeholders collaborate to implement activities like nutrition
programs, social supermarkets, and getting locally produced food into
hospitals, aged care centres and school meals (among others). No
such Food Action Group model exists in regional Western Australia.
This is a clear gap that presents us with an opportunity for innovation.

All people need food in sufficient amounts, and of good quality, to
meet their dietary needs. It can be challenging for some people to
have guaranteed physical, social and economic access to healthy and
affordable food (food security). At a community level, this means
residents can obtain a safe, nutritious diet produced through a
sustainable food system that maximises healthy choices, supports
cultural and taste preferences, and provides everyone with equal food
access.

The Issue

The Background

http://www.foodcommunity.com.au/
http://www.foodcommunity.com.au/


LOCATION 

As little interchange as possible, cutting out the ‘middle
man’; fresh local food sources; increase and embed
Indigenous foods to support a healthy community;

streamlined system from food production to
consumption emphasising local, sustainable, traditional

foods; reducing food miles and minimising waste

Processing limitations with only
one meat processor; council

regulations and red tape around
produce sales; consumer

expectations of year-round
availability; reduced food access  

and choices in remote
communities due to higher food
prices,  limited refrigeration and

storage facilities; absence of
waste disposal systems

 e.g., FOGO

A shift to practices like regenerative
agriculture resulting in less chemicals

and more nutrient dense foods;
establishment of the Midwest Food
Industries Alliance showing positive

effects; community initiatives including
fruit and vegetable stands in shops,

more community gardens and projects
like free little pantry; waste initiative

pilot project in Glenfield 
tackling waste 

Midwest focus groups were held in May 2023, where the team shared
their findings from an international review of Food Action Groups’
activities, and sought feedback on preferences for an ideal Food Action
Groups model, the key stakeholders to be involved in its creation,
potential barriers, and funders. 

What we
heard... 

Midwest, Western Australia

Current Status

The Midwest region is located north of WA’s
capital, Perth, covers 600,000 square kilometres
and includes 22 local government authorities
[1]. 

When the food pathway works, why
does it work? 

What a good food pathway looks like...

Midwest Food 
Problems...

Figure 1. Midwest Western Australia [2]



Strengthen connections, bridging
the gap between primary
production and the community
Awareness and education to
ensure people know their food’s
origin and empower them with
options to eat healthier
Actionable initiatives such as
worm farm projects 
Facilitate organizations working
in synergy for mutual benefits
Local collaboration to promote
local production and
consumption e.g., utilise a cluster
approach like the Midwest Food
Industries Alliance 

Independent from government but
ensure participation from all

stakeholders emphasising a ‘stronger
together’ approach; broad community
representation; tie in with the Midwest

Food Industries Alliance; adopt a mission
focused approach

Primary producers; community; local
businesses; local government for

regulations, safety and public health
planning; interested individuals

committed to long term involvement
from diverse backgrounds 

Funding concerns, securing sustainable
financial sources; competing values

between farming practices and
consumption habits; policy and

regulation, navigating bureaucratic ‘red
tape’

Where to from here?

We are now looking into our findings from the Midwest and other WA
regions more deeply. Once complete, we'll commence identifying
suitable funding for the establishment of one or more Food Action
Groups in the Midwest. 

Proposed Food Action Group
Activities...

Proposed Structure...

Stakeholders...

Perceived Barriers...

1.WA Country Health Service. Midwest regional profile. From: https://www.wacountry.health.wa.gov.au/Our-services/Midwest/Midwest-regional-profile 2023
2.Midwest Western Australia. Adapted from: REMPLAN MapBuilder, https://mapbuilder.remplan.com.au/?link=10dcdc50-d04f-4b3f-bbf8-5ec1198b79db
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I feel like the impact [of a Food Action Group] would be in
diversifying what we produce locally and prioritising local

supply. Whatever we produce locally, first of all, stays
here, providing access to lots of people. And then if there's

excess, then we can export it.

www.foodcommunity.com.au

Follow the project through Facebook and sign up to the Food Community
website today!

foodcommunity@ecu.edu.au @ecufoodcommunity


