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A population of 

61,400      people [2].

local government
authorities [2].

13

A snapshot of the Great Southern
region demographics

 square
kilometres [2].

      39,007

Ancestry [3]

English
45.6%

Australian
39.2%

Scottish
9.9%

Irish
8.5%

Australian
Aboriginal

3.8%

Employment status [3]
53.3% Worked full-time
35.8% Worked part-time
7.1% Away from work
3.8% Unemployed

Median weekly income [3]
$709 - Personal 
$1,723 - Family 
$1,323 - Household 

Great Southern Food
Community Snapshot
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Map of the Great Southern region 
(Adapted from REMPLAN MapBuilder,
https://mapbuilder.remplan.com.au/)

We need good quality food, in sufficient amounts, to meet our dietary
needs. Regular physical, social and economic access to healthy food is

called food security [1]. Food insecurity arises when people cannot
regularly or reliably obtain food in adequate quantities or in socially

acceptable ways for good health and wellbeing [1].



20%
of children in regional
Western Australia [5].

of Australian
households [4].

Food in regional and remote areas is expensive,
the quality is often poorer, availability lower,
and transport options reduced [14].

What we know about food insecurity across
Australia

Low incomes.
Unexpected bills [6].
Children whose families
received government
financial assistance are
2.6 times more likely to
be food insecure [5].

Food insecurity impacts:
Behavioural problems [7], impaired
academic performance [8], low self-
esteem and low self-efficacy [9]. 
Compromised dietary intake, nutrient
deficiencies like iron deficiency, and poor
growth and development [10]. 
Increased risk of heart disease [11].
Diet-related diseases [12].
Malnutrition among seniors [13].

Average number of people
per household [3]

2.4

Family composition [3]

Couple without
children

Couple family
with children

One parent
family

Other
family

47.6% 37.1% 14.2% 1.1%

3

13%

Owned
outright

36.9%
Owned with
a mortgage

30.1%
Rented

24.6%

Tenure type [3] Mortgage and rent [3]

$1,434
Median monthly
mortgage
repayments

Median weekly rent
repayments

$240



Great Southern region response to food security issues
in 2023** [16]

*some initiatives address multiple aspects

Great Southern region food
problems in 2023

Culturally
appropriate food

(e.g. Halal)
lacking. 

Limited knowledge
of recyclable

materials. 

No dignified
access to food

relief. 

The COVID-19 pandemic, extreme
weather events etc. led to food

shortages and panic buying. 

Low food
literacy; knowing

how to cook.  Support for local
growers lacking
(e.g. subsidies). 

Many residents of Low Socio-
economic Status; available

food of low quality. 

Community and interest holder perceptions of
Great Southern region food problems [15].

Addressing 
Sustainability

How are existing initiatives
supporting regional food

security in 2023?* [16]

Addressing 
Food Availability

Addressing 
Food Access

Addressing 
Food Utilisation

Addressing 
 Stability

Addressing 
Agency

22

36

18

1

1

6

11 confirmed via an interview

19 confirmed via an interview

10 confirmed via an interview

1 confirmed via an interview

1 confirmed via an interview

4 confirmed via an interview

21
Emergency Food Relief and

Community Programs
9 explored via an interview

11
Food Literacy and 

Health Promotion Initiatives
 7 explored via an interview

9 Community Gardens and
Food Swapping Groups

 7 explored via an interview

8 Businesses, Networks
or Alliances

4 explored via an interview

6 Farmers’ Markets
and Food Events 

2 explored via an interview

5
Policies or
Strategic Plans

1 explored via an interview

4
**some initiatives run across multiple regions and initiative types



The social-ecological model shows the different levels of intervention that these
initiatives are focusing on (Figure 1). For example:

The individual level focuses on knowledge, skills or attitudes of individual
clients or people that they are working directly with.
The interpersonal level focuses on relationships between family or social
networks, or looking at the connection between them.
The institutional level is often embedded within schools or other settings, like
workplaces.
The community level focuses on different partnerships between community
organisations.
The public policy level relates to supporting a variety of policy frameworks and
initiatives.

Most Great Southern initiatives were delivered at the interpersonal or institutional
level of influence. For example, through schools, and targeting parents of children.
To increase impact, more initiatives should focus on the public policy or
community level of influence, such as being incorporated into policy or delivered
within community settings. 

Great Southern region Socio-Ecological Model of
food security initiatives: Levels of intervention

5

Figure 1: Great Southern region Socio-Ecological Model of food security initiatives. (Adapted
from the model described by McLeroy et al. (1988) [17]). 



Great Southern food security systems change impact card

1.1 1.2 1.3 1.4 1.5 1.6 1.7 1.8 2.1 2.2 2.3 2.4 2.5 2.6 3.1 3.2 3.3 3.4 4.1 4.2 4.3 4.4 5.1 5.2 5.3 5.4 6.1 6.2 6.3 7.1 7.2 8.1 8.2 8.3 9.1 9.2

Denmark Produce Swap

Soupy: Denmark Soup Tuesdays

Feed It Forward Incorporated food relief

Albany Youth Association Food Refuge

Kendenup Produce Exchange

Taste Great Southern: Food and Wine Tourism event

Southern Dirt Grower Group

Regional Food and Beverage Capability Guides

Early Years Partnership

My Healthy Great Southern Facebook page

Better Health Company: Better Health Program and Active8

Goodlife Community Garden

Amity Health client-based emergency food relief

Rainbow Coast Neighbourhood Centre: Community Garden

Rainbow Coast Neighbourhood Centre: Garden Grubs program

Rainbow Coast Neighbourhood Centre: Produce Swap and Share

Stephanie Alexander Kitchen Garden Foundation program

St Vincent De Paul Society Albany emergency food relief

Great Southern Healthy Weight Action Plan

Denmark Kwoorabup Community Garden and Workshops

Foodbank Albany emergency food relief and support

Spencer Park Community Garden

The Commons food relief

Food Sensations® for Schools

Crunch&Sip®

School Breakfast Program

Seeds in Schools Program

Anglicare WA Emergency Food Relief program

Great Southern Food Community

Communities for Children program

Create identity
and combine
resources

Focus Areas initiatives
possessed:

Shake things up
Join up and
ripple out

Embed, watch
and respond

Align government
and community

Shape policies
with community
voices

Tap into
community
know-how

Build collective
knowledge

Focus Areas to strengthen: 

Promote
community
initiatives

Windows of
opportunity

6

Figure 2: Great Southern food security systems change impact card. (Source: © 2023 Wicked Lab, © 2025 Eventide Systems. Tool for Systemic Change.
https://toolforsystemicchange.com)

This impact card provides a visualisation of which systems change characteristics were most likely to be possessed by Great Southern food security initiatives in 2023.
(Adapted from Godrich et al. (2025) [16]). 



Fo
cus Areas 1-5

Focus Area 1 Focus Area 2

Focus Area 3

Focus Area 4

Focus Area 5

How Great Southern region initiatives are
contributing towards food security systems change

Example activity

Example activity

Example activity

Example activity

Example activity

Example activity

Example activity

Initiatives sharing
information about

food security
electronically through
social media platforms

and monthly e-
newsletters for

subscribers. 

Setting up
information stalls at
community events

where people can ask
questions and take
home brochures to

raise awareness about
the initiative.

Initiatives sharing
their research

outputs and reports
through their

website and social
media platforms. 

Ensuring that all
of the images

used throughout
the initiative’s

documents are
sourced from the
Great Southern

region.

Focused on
developing

partnerships with
local health

professionals, schools
and organisations to

support program
delivery.

Geographically,
the initiative

works across four
Great Southern

shires.

The initiative
provides emergency
food relief to clients
who present to one

of their office
locations across the

region.

Shake
things up

Join up and
ripple out

Create identity
and combine

resources

Build collective
knowledge

Building
adaptive

capacity of
communities

Geographical and issue-
based boundaries.

Create connections
with others

addressing food
security. 

Shared awareness
and understanding
through words and

images. 

Using technology to
understand/share

information about food
security.Embed, watch

and respond
Using marketing and

communication
material to increase

understanding around
food security. 

7



Fo
cus Areas 6-9

Focus Area 8

Government taking learnings about community food
security solutions back up into government systems

Focus Area 9

Focus Area 6 Focus Area 7

Government exploring food security solutions that
already exist within the community

Example activity

Example activity

Example activity

Example activity

Example activity

Example activity

Providing Elected
Members with

details outlining
where the initiative

operates in their
local electorate

area.

Initiative leaders
making information

about their
activities available
on their website for
Elected Members to

access. 

An initiative aligning
their work with action
areas outlined in local
government plans (e.g.

environmental
sustainability) to support

funding applications.  

Initiatives
presenting about
their activities at

forums where
government and not-

for-profit
organisations are

present. 

Local Members of
Parliament visit the

initiative’s office
and ask questions
about local food
security issues.

Advocating to
government by
providing them

with information
about food security

issues gathered
through their

initiative.

Align
government

and community
Help government and

non-government workers
consider community

views about food security
and take ideas into

account. 

Shape 
policies with

community voice

Tap into
community
know-how

Promote
community
initiatives

Two-way
communication

between
government and

community 

Help politicians/elected
members frame food

security policy; help them
take consider community
views about food security

and take ideas into
account. 

Linking community-led
activities to

governments’ strategic
plans. 

Provide elected
members with relevant
community information

about food security. 

Fewer Great
Southern initiatives

possessed Focus Area
7 characteristics so

this is an area to
strengthen.

Fewer Great Southern
initiatives possessed

Focus Area 9
characteristics so this

is an area to
strengthen.
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Great Southern region partnership findings
The Great Southern partnership map demonstrates a ‘scattered fragments’
model which indicates a siloed network in the early stages of development [19]. 
33 organisations were ‘hubs’ in the Great Southern network. These organisations
connected with more than the average number of partners and were essential to
spreading information throughout different parts of the network [19]. 
Two state government organisations and one not-for-profit organisation were
critical for information sharing [19]. 
40 organisations were connected components. They used their partnerships to
receive and share information throughout the network [19]. 
Four organisations were unconnected and they had no partnerships [19].

*See the next page for a visual representation of these findings. 

Types of partnering organisations in the
Great Southern region in 2023 [18]

36
Non-government
or not-for-profit

organisations

8
State government

17
Businesses

2
Education

4
Local government

5
Community group

1
Social enterprise

4
Federal

government

9



Great Southern partnership map

Cancer Council WA   

ALDI Supermarkets  

Coles Supermarkets    

Nando’s   
SecondBite 

Feed It Forward Incorporated      
Woolworths Supermarkets    

Costco Wholesale    
Superior Food Services     

Denmark Local Produce group    

Denmark Homeless Project     

WA Scouts    

Kendenup Produce Exchange group     

Wine and Food Events WA     

Denmark Chamber of Commerce     
Tourism WA 

Shire of Plantagenet  

Department of Primary Industries and Regional
Development 

City of Albany     

Living Smart 

Rainbow Coast Neighbourhood Centre      

South Regional TAFE  
Soupy - Denmark Soup Tuesdays    

The Localising Food Project      Denmark
Homegrown

Green Skills Incorporated     

Shire of Denmark 

Australian
Men’s Shed
Association     

Denmark
Community
Resource Centre 

Denmark RSL 
IGA Supermarkets    

Spencer Park Town Team     

The Seed Library Incorporated Association    

The Australian and New Zealand Banking Group Limited 

Australian Labour Party 

Stephanie Alexandre Kitchen Garden Foundation      

Department of Education WA    

Department of Health 
Better Health Company     

Minderoo Foundation       
Department of Social Services     

Telethon Kids Institute    

WA Primary Health Alliance    

Silverchain         

WA Country Health Service 

Amity Health    
Department of Communities 

Services Australia    

Albany Youth Support Association   

Advance Housing   

Foodbank WA  

Salvation Army 

Mission Australia  
Communicare   

Anglicare WA

Uniting WA

Albany Community Legal    

Albany Advertiser   
St Vincent de Paul Society    

Edge Planning and Property 
The
Commons 

Pivot Support Services 

Katanning Neighbourhood Centre
Palmerston Association         

Living Water Anglican Church     
                                         

Meat and Livestock Australia     

Stirlings to Coast Farmers     

Facey Group   

Compass Agribusiness     

Shire of Kojonup                                                      

Southern Dirt 

Rabobank AU

Grain Research and Development Corporation

Wicked Lab  

Healthway   

Edith Cowan University    

Public Health Advocacy Institute   

 partnering
organisations

77
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Figure 3. Great Southern Partnership Map. (Source: © 2023 Wicked Lab, © 2025 Eventide Systems. Tool for
Systemic Change. https://toolforsystemicchange.com)

This partnership map shows all of the different partnerships and collaborations between the organisations
working on food security within the Great Southern region in 2023. (Adapted from Godrich et al. (2026) [19]). 



Partnership Typologies

Characteristics:
Multiple separate clusters of
partners.
No active leaders building
network.

Suggestions to mature the Great
Southern partnership network
from a ‘scattered fragments’
model to a ‘hub-and-spoke’ model:

Identify potential network
weavers.
Support unconnected nodes
to connect into network.
Develop inventory of
partnering opportunities.

Characteristics:
Network weavers connect
individuals/groups to create
information flows.
Should be temporary
network type - power
concentration in hub.

Characteristics:
More than one hub.
Multiple weavers
connecting to each other.
Short path lengths = fast
information flow.

Characteristics:
Central network core with
strong ties.
Periphery contains new
network members, bridges
outside of the network,
actors/organisations
spanning several
communities.

The Great Southern
partnership map
demonstrates a

‘scattered fragments’
model.

Scattered
fragments model

Hub-and-spoke
model

Multi-hub model Core/periphery
model

11

Figure 4. Characteristics of network typologies and strategies to mature them. (Adapted from Godrich et al. (2026) [19], Krebs & Holley (2006) [20], Mohr (2016)
[21] and Ehrlichman (2021) [22]).



Partnerships included formal and informal collaborations between
different organisations. For example:

Some initiatives partnered to promote each other’s work among
the community. 
Initiatives described partnering with specific people in their region
to draw on their unique skills. 

Collaboration, coordinated action and capacity building [18]

Several food relief initiatives received food donations from other
organisations, local businesses and supermarkets. For example: 

A food relief initiative received a budget from their overarching
organisation which they could allocate to food resources based on
the needs of their local community. 
Some initiatives had partnerships with local business who would
provide yearly financial donations to cover daily running costs.

Food and financial donations [18]

Ways that Great Southern region organisations
are working in partnership

Examples from initiatives across the Great Southern region:

Initiatives joined to support on-ground program delivery. For example: 

A food relief initiative partnered with a local community legal
service where they referred clients to one another based on their
needs. 
An initiative established a local working group made up of various
industry representatives such as local government and schools, to
support the implementation of a community plan. 

On-ground program and service delivery [18]

12



Initiatives often received funding and grants for program delivery from
multiple organisations. For example: 

A food relief initiative collaborated with surrounding organisations
during Christmas time to support the increased demand for food. 

Funding and grants for program delivery [18]

Initiatives regularly shared physical and human resources. For
example: 

A community garden located on Shire land. 
A community garden supported by volunteers who undertake all
daily activities. 

Physical and human resources [18]
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Local food co-
operative

Local food co-operative that
gathers excess food to be

boxed and distributed

Community food
storage

Community fridge
spaces provided

by larger
organisations

Farm gate map

Food
redistribution

Collect food that
supermarkets are

about to throw out and
have a market for local
residents to purchase

for a donation

Food vouchers

Supermarket
vouchers for

people with dietary
needs

Public transport

Better public transport
to the farmers’ markets

Community bus that
collects and delivers
food as well as takes

residents food
shopping

Supermarket tours, budgeting,
food literacy and cooking

classes for all ages

Low-cost,
easy

cookbook

Nutrition education
and cooking skills

programs 

Training in how to
share food, donate to

food charities –
encompassing food

safety

Incorporating high school
education resources into

existing programs

Awareness of
what processed

foods are

New initiative ideas and actions for the Great
Southern region

Community and interest holder ideas for new initiatives and actions needed in the
Great Southern region to better support food security systems change [23]. 

Food security network
and platform

Include information on
healthy food policies and
who to advocate for on a

food security plan

Create a Great
Southern Food

Security
Network

Community gardens
and food growing

education

Teaching people
basic skills to

develop a home
vegetable garden
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Recommendations to support the current food security system to shift towards a
more effective way of working [16]: 

Great Southern food security initiative leaders could strengthen their food
security impact by enhancing Focus Area 7 attributes, such as in the following
ways:

Engaging government representatives in program activities or speaking with
them about their food initiative, to increase their understanding of how it
supports food security.
Sharing community member views about food security with government
representatives.
Supporting government representatives to talk about food security in a way
that community members can understand and use.
Undertaking government advocacy, to get food security on their agenda and
actioned.

Great Southern food security initiative leaders could strengthen their food
security impact by enhancing Focus Area 9 attributes, such as in the following
ways:

Advocating to local, state or federal government about addressing food
security.
Ensuring their initiative is listed on the Food Community website ‘Initiative
Directory’ – as a project register relevant to the local government area.

Food security initiatives should consider the ‘big picture’ of food security
(including broader political, social, technological, economic, national and
international forces that affect local food security efforts) when sharing
information with their networks and undertaking food security activities.  
Support better collaborations between government and community
organisations. 

Recommendations to strengthen WA regions’ partnership networks [18, 19]: 

Organisations should identify and document (through adaptable formal
partnership agreements) clear partnership purposes, roles, and actions. 
If desired, the four unconnected organisations should be supported to connect
into their partnership network. This could be achieved through creating a bank
of region-based partnership opportunities e.g. the Food Community website
(www.foodcommunity.com.au) and interagency networking  groups. 
The Great Southern region network should be supported to shift across the
network stages. E.g. by connecting organisations, increasing collaboration on
small food security projects, bringing in new organisations, and implementing
ways to share information. 

Recommendations from the Food
Community project findings
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