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The Issue

All people need food in sufficient amounts, and of good quality, to
meet their dietary needs. It can be challenging for some people to
have guaranteed physical, social and economic access to healthy and
affordable food (food security). At a community level, this means
residents can obtain a safe, nutritious diet produced through a
sustainable food system that maximises healthy choices, supports
cultural and taste preferences, and provides everyone with equal food
access.

The Background

The Food Community project, aims to identify, map, evaluate and
strengthen initiatives supporting food security. The Food Community
website helps to bring people interested in working in food security
together to learn more about food security and how to support it, in a
coordinated and collaborative way. However, for sustainability, a
governance approach is required to progress food security action.
Food Action Groups offer an excellent ‘where to from here’ solution to
this problem.

Food Action Groups have been helping community members and
people working in food security to get involved in food system
decision-making in Europe, the UK and North America for over 20
years. Stakeholders collaborate to implement activities like nutrition
programs, social supermarkets, and getting locally produced food into
hospitals, aged care centres and school meals (among others). No
such Food Action Group model exists in regional Western Australia.
This is a clear gap that presents us with an opportunity for innovation.
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LOCATION | Pilbara, Western Australia

The Pilbara is the second most
northern region of WA, covers
507,896 square kilometres and
includes four local government areas

[1].

Figure 1. Pilbara Western Australia [2]

Current Status

Pilbara focus groups were held in October 2023, where the team shared
their findings from an international review of Food Action Groups'
activities, and sought feedback on preferences for an ideal Food Action
Groups model, the key stakeholders to be involved in its creation,
potential barriers, and funders.

What a good food pathway looks like...

What we Locally grown food; short supply chains (less
food miles); more community gardens and

heard... utilisation of the produce (less waste).
When the food Pilbara Food Problems...
pathway works, why? Very limited local primary

production; climate limits what can
be grown; no local food processing,;
majority of food transported from
other regions, distribution routes
disrupted by weather events; heat
spoils food during transport; high

food prices; food theft; and not
everyone has access to food storage
and/or cooking facilities.

Climate ideal for growing
mMmangoes, bananas,
passionfruit and citrus;
access to small scale
primary production
(community gardens,
home vegetable gardens);
and local cattle farming.




Proposed Food Action Group
Activities...

e« Reduce food costs.

e« Reduce chemical use
during primary
production.

o Advocate for a mobile
abattoir to process meat
locally.

e Establish a food swap
Initiative to connect local
growers.

e INncrease healthy eating
knowledge and cooking
skills among young
people.

Proposed Structure...
A placed-based approach with smaller

groups/representatives across the region,
connected under one main entity;
collaborating with existing Newman
Food Security Steering Committee.

Stakeholders...

Mining companies; primary producers;
local government; community members
(from different cultural backgrounds);
First Nations people; and local
supermarkets and retailers.

Perceived Barriers...
Local regulations preventing action;
members expertise in navigating
barriers; members current workloads
and capacity to do more; investment in
initiatives (transient community);
competing agendas; people working in
isolation; and achieving collaborated
coordination between current food
security groups/initiatives.

06 _it's not necessarily about money all the time here, but
like people often think that you can't access food
because you don't have the money. I would not always
say that is the case.. you can access the food, but it's
[knowing] what you do with it. 99

Where to from here?

We are now looking into our findings from the Pilbara and other WA
regions more deeply. Once complete, we'll commence identifying
suitable funding for the establishment of one or more Food Action
Groups in the Pilbara.

Follow the project through Facebook and sign up to the Food Community
website today!
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