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We need good quality food, in sufficient amounts, to meet our dietary
needs. Regular physical, social and economic access to healthy food is
called food security [1]. Food insecurity arises when people cannot
regularly or reliably obtain food in adequate quantities or in socially
acceptable ways for good health and wellbeing [1].

A snapshot of the Kimberley
region demographics

A population of 8%% P

36,014 people2l. £ . oo B~ LA

Ginghral Setpely . u: P |
I I I I local government i
/ 1

A, 2Uthorities [2].

419,558 square kilometres [2].

Map of the Kimberley region
(Adapted from REMPLAN MapBuilder,
https://mapbuilder.remplan.com.au/)

Employment status [3]
64.0% Worked full-time
@ 22.3% Worked part-time
7.6% Away from work
W 6.1% Unemployed
Median weekly income [3]

$864 - Personal
$1,950 - Family
$1,762 - Household

38.3%

Australian
Aboriginal

22.5%

Australian

21.7%

English

5.7%

Scottish

Ancestry [3]



Family composition [3]

84 o0 oS <

32.5% 40.1% 24.1% 3.0%
Couple without Couple family One parent Other
children with children family family

Tenure type [3] Mortgage and rent [3]

A A ..

13.2% 17.9% 59.3% repayments

Owned Owned with Rented
outright a mortgage

$2,061

@ Median monthly
=

mortgage

" 2'8 repayments

‘ Average number of people
. per household [3]

What we know about food insecurity across

Australia
o ® ®© o ©o
Ja\ 13% TR 20%
of Australian of children in regional
households [4]. Western Australia [5].

e |Lowincomes.

e Unexpected bills [6].

e Children whose families
received government
financial assistance are
2.6 times more likely to
be food insecure [5].

Food in regional and remote areas is expensive,
the quality is often poorer, availability lower,
and transport options reduced [14].



Kimberley region food
problems in 2023

Community and interest holder perceptions of
Kimberley region food problems [15].

Limited involvement and access
for First Nations People (land
rights, traditional knowledge).

High input Cost of living
costs. pressures.

No ‘factories’ to
process food or
- for value-added
Limited food.
knowledge of
seasonal foods.

Food produced
locally distributed to
Perth then back to
region for sale at

higher prices.

No recycling or
composting.

Siloed food education in schools
- don’t learn the whole food
system.

How are existing initiatives

supporting regional food
security in 2023?* [16]

17 Addressing
Food Availability

12 confirmed via an interview

2 8 Addressing

Food Access

13 confirmed via an interview

36 Addressing

Food Utilisation

19 confirmed via an interview

1 Addressing
Stability

1 confirmed via an interview

1 Addressing
Agency

1 confirmed via an interview

1 Addressing
Sustainability

1 confirmed via an interview

Kimberley region response to food security issues in
2023** [16]

22

Emergency Food Relief
and Community Programs

6 explored via an interview

11
l/ % Businesses, Networks
or Alliances

6 explored via an interview

Farmers’ Markets and
Food Events

= 2 explored via an interview

*some initiatives address multiple aspects
**some initiatives run across multiple regions and initiative types

=

W~ 22

Food Literacy and
Health Promotion Initiatives

J\‘ 14 explored via an interview

4

Community Gardens and
Food Swapping Groups

1 explored via an interview

Policies or Strategic Plans

1 explored via an interview




Kimberley region Socio-Ecological Model of food
security initiatives: Levels of intervention

Public policy level

Kimberley Healthy Weight
Action Plan

Kununurra i
Neighbourhood COI'I"II‘I'II.II'IIW

House: low-cost level
wenue hire

Go for 2&5 Swim For
Fruit program

Kimberley Food Community
project

Early Years Partnership

Anglicare WA Kununurra
Skutta Tucker Emergeney Food  INStitutional  neighbourhao Hndiar]
d Hol
5":;;::" School Breakfast "°!'*f ProgTem level emerganey Feed the Little Cultural Health
Food Program food relief  Children:
Sensatlons®  cryncha e e Emergency
forschools  gp® — Interpersonal ——_foodrelief _ "“"'"::g;ﬂen
Mayi Harvests Native level Lions Outback Kitehen
Stephanie Foods production Vision Community Social and
£ 5 d Au and community Garden Emo‘li:nal
Garden Foundation -
ducati
BN et cabie:. | 100 aividual level ~_ Lions Outback Wellbeing (SEWE)
=5 Workshops and /' N, e Vision Café pragTan
v Boab Health Services:
Foundation | resaurees v Adult nutrition c:ﬁ;iﬁ::ﬂ; \\\ Fair Game:
school gar:len Incredible Edible: /' education workshops : B\ Lions Outhack | Healthy

education program
pragram

Grown Local Food | \ Vision Food Bellies and
+ { North Regional \ GameCn
Network project | Tﬂfg T— i | Prograrm | Game

Broome | Horticultural  Agricultural Services paediatric |
Courthouse',  program and Show nutrition education /
Markets % community Nindilingarri Cultural Workshops /

\ 33“’9“ Health Services nutrition
", program

Figure 1: Kimberley region Socio-Ecological Model of food security initiatives. (Adapted from the
model described by McLeroy et al. (1988) [17]).

The social-ecological model shows the different levels of intervention that these
initiatives are focusing on (Figure 1). For example:

e The individual level focuses on knowledge, skills or attitudes of individual
clients or people that they are working directly with.

e The interpersonal level focuses on relationships between family or social
networks, or looking at the connection between them.

e The institutional level is often embedded within schools or other settings, like
workplaces.

e The community level focuses on different partnerships between community
organisations.

e The public policy level relates to supporting a variety of policy frameworks and
initiatives.

Initiatives currently largely target the institutional and interpersonal levels of
influence. More initiatives should aim to target the public policy level of influence
to link with strategic priorities of government.



Kimberley food security systems change impact card

Boab Health Services: Adult nutrition education workshops - - -
North Regional TAFE Horticultural program and community garden - - - -

Incredible Edible: Grown Local Food Network project

Incredible Edible: Workshops and resources

Broome Courthouse Markets

Kimberley Healthy Weight Action Plan

Kununurra Community Garden Kitchen

Go for 2&5 Swim For Fruit program

Lions Outback Vision Community Garden

Lions Outback Vision Café

Lions Outback Vision Food Program

Feed the Little Children: emergency food relief

Feed the Little Children: cooking education program

Fair Game: Healthy Bellies and Game On!

Kununurra Neighbourhood House: emergency food relief
Kununurra Neighbourhood House: low-cost venue hire
Kununurra Agricultural Show

Boab Health Services: Paediatric nutrition education workshops

Nindilingarri Cultural Health Services nutrition program

EON Foundation school garden program

Stephanie Alexander Kitchen Garden Foundation program
Early Years Partnership

Food Sensations® for Schools

Crunch&Sip®

School Breakfast Program

Kimberley Food Community project

Anglicare WA Emergency Food Relief program

1
e
]

14

15 16 17 18 21

Social and Emotion Wellbeing (SEWB) program
Skutta Tucker Shelf Label project

11 12 13

31 3.2 33 3.4

4.2 4.3 4.4 51 52 53 5.4 6.1 6.2 6.3 71 7.2 81 8.2 8.3 9.1

»
-

Figure 2: Kimberley food security systems change impact card. (Source: © 2023 Wicked Lab, © 2025 Eventide Systems. Tool for Systemic Change.

https://toolforsystemicchange.com)

This impact card provides a visualisation of which systems change characteristics were most likely to be possessed by Kimberley food security initiatives in 2023.

(Adapted from Godrich et al. (2025) [16]).

Focus Areas initiatives

possessed:
. Join up and
9 Shake things up ripple out
Create identity Embed, watch
and combine and respond
resources

Focus Areas to strengthen:

= Build collective
OO knowledge

Align government SI.1ape policie?
and community with community
voices
Tap into Promote
0 community @ community

know-how initiatives

9.2



How Kimberley region initiatives are contributing
towards food security systems change

dample at:ti.,,-g,

e,.a““:"e acﬁwty e*a‘“ple act"'/i@ ¢ ,’@mp‘e actj,, Y
Initiative leaders
An initiative Embedding the Connecting with joining local
facilitating initiative in the another local food networking
nutrition education local food store relief agency and groups to discuss
programs that is frequently sharing their local food security
specifically in the accessed by the kitchen space to issues and potential

West Kimberley. community. prepare food. solutions.

Join up and

. ripple out
things up

Create connections

Geographical and issue- with others
based boundaries. addressing food
security.

Building
adaptive
capacity of
Communities ®ecscccsscccrcce

P 000cccsccccccce
.

v

Create identity

and combine Build collective

resources knowledge
Shared awareness CO";'“:’GVC: Zief;’el:leen:Vho
and understanding N
through words and PefSPescet‘l:::’ft ;n food
R Embed, watch PS ‘ %
and respond Ocus A‘ea

Fitting into local
constraints, contexts and

a‘amph acti‘/l.l:y

Logos and
branding that
incorporate and Food relief initiative that
celebrate local connects with local farmers
Indigenous bush ty, who donate produce and
foods. tourists travelling through
who volunteer their time.
Creating connections with
people encourages the
sharing of different
perspectives related to food
security.

Grassroots
organisation working

with the community
to respond to their
. individual food relief
needs.




ample aCti.,,-@

An initiative that

Collaborating with
Environmental
Health Officers and
L local government
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— triti workers to develop has local and
: en ing m:( rll1 1on nutrition policies and state
ralnlr\g SNOE st ops healthy catering government
© Incorporate guides. representatives
organisation's q
: hei on their
resources into their % ey
own programs. o
.~ Government exploring food security solutions that
already exist within the community

Fewer Kimberley
initiatives possessed
Focus Area 6
characteristics so this
is an area to

strengthen.
Two-way
NI  communication
between
government and
community
Promote

community
initiatives

Po0cccccccccce

v

Provide elected

Tap into
community
know-how
Linking community-led
activities to

governments’ strategic
plans.
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|
Government taking learnings about community food
security solutions back up into government systems

L
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L
L]
L]
L
L
-

ample acti.,,-@

Initiative activities
that link to the
health and wellbeing
An initiative

outcomes outlined in
their local Shire's o sharing their
Strategic Community ‘ . research
Plan. publications and
reports to local

Community

members with relevant
community information
about food security.

Fewer Kimberley
initiatives possessed
Focus Area 9
characteristics so
this is an area to
strengthen.

e’aq

*
*

a‘amﬂe aCti.,,-@

Initiative leaders
reaching out to local
Elected Members and
encouraging them to
volunteer their time

to support their
initiative.

Elected Members
through email.



Types of partnering organisations in the
Kimberley region in 2023 [18]

N\ 4

37//{5 1533

Aboriginal controlled

Non-government health organisation,
or not-for-profit corporation or traditional
organisations owner-led organisation
j"
1 O 5 ﬂ 3 o0l
“ =
State government Education Businesses
-
3 I 218
Federal Local 1
government government Social enterprise

Kimberley region partnership findings

e The Kimberley partnership map is transitioning from a ‘hub-and-spoke’ model
to a ‘multi-hub’ model. This indicates that it is shifting from a network where one
organisation plays a central connecting role to a network which includes several
coordinating roles who create relationships across the network [19].

e 26 organisations were ‘hubs’ in the Kimberley network. These organisations
connected with more than the average number of partners and were essential to
spreading information throughout different parts of the network [19].

e Two not-for-profit organisations (one which was not physically located in the
region) and one state government organisation were critical for information
sharing [19].

e 48 organisations were connected components. They used their partnerships to
receive and share information throughout the network [19].

e One organisation was a connecting node. This organisation was a bridge
between the two partnership clusters of West Kimberley and East Kimberley
organisations [19].

¢ One organisation was unconnected and they had no partnerships [19].

*See the next page for a visual representation of these findings.
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Mission Australia ngllcare WA 'unan Foundation

he Salvation Army Kununurra Neighbourhood House
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Figure 3. Kimberley Partnership Map. (Source: © 2023 Wicked Lab, © 2025 Eventide Systems. Tool for Systemic

Change. https://toolforsystemicchange.com)

This partnership map shows all of the different partnerships and collaborations between the organisations working
on food security within the Kimberley region in 2023. (Adapted from Godrich et al. (2026) [19]).

The Broome Community Stallholders ‘Healthway
Association Committee \

Derby Aboriginal Health Service
‘ Q‘ ’ Bronme Reglonal Aboriginal Medical Service ~~_ — Menzies

/A Primary Health Alliance
/A Country Health Health Consumers Council WA
7 \service

Pullce and Commumty Youth Centres (Pcvc)
Diabetes WA

The Arnhem Land Progress Aboriginal Corporation

Department of Health Western Australia
Garnduwa
Fair Game Australia

\

Department of Education WA

Department of Communities
\

Minderoo Foundation

Public Health Advocacy Institute

TWicked Lab | W Tetethon Kids
) Edith Cowan University Institute

'Stephanie Alexander Kitchen Garden Foundation

76

partnering
organisations

. Mayi Harvests Native Foods

. Royal Life Saving WA
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Scattered
fragments model

Characteristics:
e Multiple separate clusters of
partners.
¢ No active leaders building
network.

Figure 4. Characteristics of network typologies and strategies to mature them. (Adapted from Godrich et al. (2026) [19], Krebs & Holley (2006) [20], Mohr (2016)

[21] and Ehrlichman (2021) [22]).

Partnership Typologies

Hub-and-spoke
model

| Multi-hub model

The Kimberley

partnership map is

transitioning from a
‘Hub and Spoke’ model
to a ‘Multi-hub’ model.

Characteristics:

e Network weavers connect
individuals/groups to create
information flows.

e Should be temporary network
type - power concentration in
hub.

Suggestions to mature the
Kimberley partnership network
from a ‘hub-and-spoke’ model to
a ‘multi-hub’ model:

e Connect nodes that are not
already connected to each
other, with potential for
mutual benefit.

e Develop infrastructure such
as online platform with
partnership toolkits.

e Implement small food
security projects to increase
collaboration.

Characteristics:
e More than one hub.
e Multiple weavers
connecting to each other.
e Short path lengths = fast
information flow.

Core/periphery
model

Characteristics:

e Central network core with
strong ties.

e Periphery contains new
network members, bridges
outside of the network,
actors/organisations
spanning several
communities.

11



Ways that Kimberley region organisations are
working in partnership

Examples from initiatives across the Kimberley region:

Collaboration, coordinated action and capacity building [18]

Partnerships focused on addressing local community issues. For
example:

e Aninitiative where monthly meetings are held between key

organisations to coordinate activities outlined in a collaborative
action plan.

Community consultation and involvement [18]
Community members who volunteered were described as integral in

the design and/or delivery of services. For example:

e Aninitiative leader described their organisation as being governed
by a committee of volunteers.

Food and financial donations [18]

Several food relief initiatives received food donations. For example:

e Afood relief initiative reliant on members and sponsors for food
and financial donations to provide food relief.

Funding and grants for program delivery [18]
I
\ / Initiatives often received funding and grants for program delivery. For
example:

&\/ e A nutrition education initiative funded by a state government
/é‘ funding bodly.

e Some initiatives received support from local non-government
organisations through funding for the community garden.

12



On-ground program and service delivery [18]

Initiatives joined to support on-ground program delivery. For example: ‘ ' .

e Aninitiative with a Memorandum of Understanding to deliver
nutrition education sessions.

¢ |nitiatives often delivered training in conjunction with other
organisations. For example, an initiative led by an education
institution, partnered with a local prison to deliver food growing
workshops.

Physical and human resources [18]

Initiatives regularly shared physical and human resources. For
example:

e An initiative partnered with organisations in the local community
to run their program out of their facilities.

13



New initiative ideas and actions for the
Kimberley region

Community and interest holder ideas for new initiatives and actions needed in the

Kimberley region to better support food security systems change [23].

More positions/staff who could
facilitate existing programs Promote healthy

through sustainable funding fundraising resources
such as ‘Not Another

Sausage Sizzle’

Free food
safety training
run by the local
Shire

Free kids
cooking

rogram
Nutrition education and Rgs

healthy food promotion

Advocate Advocating for ve.rge Community cool
for freight HoUE IS e room/storage and
subsidies public h ?alth kitchen for charities
planning and small
businesses

Collective key messaging about
the promotion of food availability
across the Kimberley region

Grocery shopping bus in
towns — includes

cultural liaison/support

Advocacy

Community food
storage

White good and could be funded by
grants .
industry
(o) (o)
Community transport
Social .
supermarkets Policies and Partner with a
key philanthropic group
messages for funds

®

Food Collective with a ten point
plan: advocacy training, people
involved in the Food Collective

Food Collective have job descriptions

14



Recommendations from the Food
Community project findings

@ Recommendations to support the current food security system to shift
towards a more effective way of working [16]:

e Kimberley food security initiative leaders could strengthen their food
security impact by enhancing Focus Area 6 attributes, such as in the
following ways:

o Supporting government and community staff coming together to work
on food security.

o Encouraging the government to provide information about food
security to their region’s residents.

o Supporting governments to include community ideas about food
security in their plans.

e Kimberley food security initiative leaders could strengthen their food
security impact by enhancing Focus Area 9 attributes, such as in the
following ways:

o Advocating to local, state or federal government about addressing food
security.

o Ensuring their initiative is listed on the Food Community website
‘Initiative Directory’ — as a project register relevant to the local
government area.

e Food security initiatives should consider the ‘big picture’ of food security
(including broader political, social, technological, economic, national and
international forces that affect local food security efforts) when sharing
information with their networks and undertaking food security activities.

e Support better collaborations between government and community
organisations.

o)
S

Recommendations to strengthen WA regions’ partnership networks [18, 19]:

e Organisations should identify and document (through adaptable formal
partnership agreements) clear partnership purposes, roles, and actions.

e |f desired, the one unconnected organisation should be supported to connect
into their partnership network. This could be achieved through creating a bank
of region-based partnership opportunities e.g. the Food Community website
(www.foodcommunity.com.au) and interagency networking groups.

e The Kimberley region network should be supported to shift across the network
stages. E.g. by connecting organisations, increasing collaboration on small food
security projects, bringing in new organisations, and implementing ways to share
information.


https://foodcommunity.com.au/initiative-directory/
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