el 1352%e
If j RAS A LT
.L : L] ..: !E@?? Government of Western Australia 0 Public Health Ec lJ Nutrition and
WA Country Health Service i Health Innovation
e healthway 1‘:.9 = : fdiosoay Instione EDITH COWAN  Researchinstitute

UNIVERSITY
eventide

&= W .
FoodCommunity

B

GREAT SOUTHERN
FOOD COMMUNITY

‘Share’ Stage Report

2023

project cycle no.l

N foodcommunity@ecu.edu.au
& www.foodcommunity.com.au

o @ecufoodcommunity



Authors

Dr Stephanie Godrich
Edith Cowan University

Saranne Herrington
The University of Western Australia

Isabelle Chiera
Edith Cowan University

Associate Professor Melissa Stoneham
Public Health Advocacy Institute, Curtin University

Professor Amanda Devine
Edith Cowan University

This report can be cited as:

Godrich, S.L., Herrington, S., Chiera, I., Stoneham, M & Devine, A. (2023). Great
Southern Food Community ‘Share’ Stage Report. Perth, Western Australia: Edith
Cowan University

For enquiries about this report, contact:

Dr Stephanie Godrich
Chief Investigator, Edith Cowan University
s.godrich@ecu.edu.au

Acknowledgement:

The Food Community team would like to thank all participants for their valuable
contributions and time towards this project, and for their ongoing efforts in
supporting food security across Western Australia.



OVERVIEW

The Great Southern Food Community project
commenced in 2022, as a partnership
between Edith Cowan University, the Public
Health Advocacy Institute, Wicked Lab, and
the WA Country Health Service. The project
focused on food security, which refers to
physical, social, and economic access to
healthy food at all times.

REPORT PURPOSE

This report outlines the Food Community
project to help governments, organisations
and community members to better
understand what food security initiatives
exist in the region and how they are
supporting food security systems change.

FOOD COMMUNITY AIMED TO:

O,

Identlfy

= &%

Evaluate Strengthen

food security initiatives across WA regions, to support food security action.

The project uses a Systemic Innovation Lab approach to understand all the different
initiatives that support diverse aspects of food security. For example, food
availability, social access to food, nutrition education and cooking programs, and
sustainable food system activities. As shown in the Figure 1, the approach includes
the stages Form, Explore, Map, Learn, Address, and Share, as well as periodic check
ins with the network. Stages 2 - 6 are repeated periodically over time, for example,
annually, to see how the ‘system’ of food security initiatives changes.



e 0
Oy Stagel
’ Form
Assembled team and undertook
initiative searching.

Stage 2
T Explore

Held project launches
(Sep-Dec 22) and
interviewed initiative leaders.

Stages 2to 6 are
repeated periodically
over time.

Uploaded interview information
into an online tool.
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Used the online tool to identify
‘windows of opportunity’ for each
initiative to strengthen their food
security action.

Held workshops with
initiative leaders to
develop action plans.
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Shared information (website,
social media, presentations,
infographics, case studies).

Figure 1. Systemic Innovation Lab approach



GREAT SOUTHERN FOOD SECURITY SYSTEM

The system is all of the initiatives that support food security in the Great Southern region that
participated in an interview, and the organisations working in partnership with the initiatives.

Initiatives 2022-2023

28 interviews explored 30 initiatives

e Denmark Kwoorabup Community Garden and Workshops
i e Denmark Produce Swap
: * Good Life Community Garden
Community Gardensand Kendenup Produce Exchange
Food Swapping Groups  « Rainbow Coast Neighbourhood Centre: Community Garden
8 total initiatives identified, * Rainbow Coast Neighbourhood Centre: Produce Swap and Share
7 explored in interviews e Spencer Park Community Garden

e Albany Youth Association Food Refuge

* Amity Health client-based emergency food relief

e Anglicare WA Emergency Food Relief program

e Feed It Forward Incorporated food relief

e Foodbank Albany emergency food relief and support

. e Soupy: Denmark Soup Tuesdays

and Community Programs , s vincent de Paul Society Albany emergency food relief

Emergency Food Relief

9 explored in interviews e Foodbank School Breakfast Program
W g
\\(‘ y e Crunch&Sip®
| ok * Better Health Company: Better Health Program and Active8
o e * Food Sensations® for Schools
Food theriacy and. Health . \y Healthy Great Southern Facebook page
Promotion Projects e Rainbow Coast Neighbourhood Centre: Garden Grubs program
12 total initiatives identified, e Seedsin Schools Program
7 explored in interviews » Stephanie Alexander Kitchen Garden Foundation program

e Communities for Children program
e Early Years Partnership
e Great Southern Food Community

Businesses. Networks or e Southern Dirt Grower Group
b

Collaboratives

7 total initiatives identified,
4 explored in interviews

e Taste Great Southern: Food and Wine Tourism event
I x Slf * Regional Food and Beverage Capability Guides

Farmers’ Markets and Food

Events
6 total initiatives identified,
2 explored in interviews

e Great Southern Healthy Weight Action Plan

A .
/ Emergency food relief and community
’ programs and food literacy and health
.. . promotion projects were the dominant
Policies or Strategic Plans response to food security issues in the Great

6 total initiatives identified, Southern, based on the Food Community
1 explored in interviews interviews. 3




11x _!:ﬁ' FOOD AVAILABILITY

STABILITY
j 1X OF THESE
19X FOOD ACCESS PILLARS
10x Eﬁa FOOD UTILISATION
Food access is the food security dimension
1x L Fj AGENCY most targeted by food security initiatives in the
Great Southern. For example, social support
4X () SUSTAINABILITY through emergency food relief.
.ﬂ.

Figure 2. Dimensions of food security the initiatives were working on.

Public policy level

Great Southern Healthy
Weight Action Plan

Community

level Regional Faod and Beverage
Feed it Forward Capability Guide
Incorporated food relief

Southern Dirt Grower Group

Amity Health s Early Years Partnershi
Great Southern Food ienebased  INStitutional _Anglicare WA RIS g
Community project emergency level Relief sy Stephanie
The Commans Sdnmuolﬂ food relief Alexander Kitchen
li .
food relief Progom __—— e Garden Pragram
Food ~~  Denmark |pterpersonal . Crunch&
Sensations® P ) | Rainbow Coast sip?  Foodbank WA
for Schoals Community Garden  1EVE Neighbourhood Albary
i ainbow Coast and Workshops . Centre ‘:‘:d""““"'“‘ emergency food
_ ~—_ Garden
Association Nc:"_lsllb:ﬂz‘:: = - 2 Rainbow Coast relief program
Food Refuge e Individual level Neighbourhood St Vincent de
Swap and S IE/ / \\\ Centre Garden ". Paul Society
Soupy: | Kendenup Produce / *\ Grubs program | Albany
Denmark | T / My Healthy Better Health Company el 5oty
Soup | Good Life | Great Southern Better Health_Prosram Spencer Park .,l' food relief
Tuesdays \ P —— Facebook page and Activa | T
Garden Garden
[;e:dma'k Taste Great Southern:
ISM"“ b, Food and Wine Tourism y
P ™, Event .
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Figure 3. Great Southern Region Socio-Ecological Model of food security initiatives:
Levels of intervention

The social-ecological model shows the different levels of intervention that these initiatives are
focusing on. For example:

e Theindividual level focuses on knowledge, skills or attitudes of individual clients or people that
they are working directly with.

e Theinterpersonal level focuses on relationships between family or social networks, or looking
at the connection between them.

e Theinstitutional level is often embedded within schools or other settings, like workplaces.

* The community level focuses on different partnerships between community organisations.

e The public policy level relates to supporting a variety of policy frameworks and initiatives.

Most Great Southern initiatives were delivered at the interpersonal or institutional level of
influence. For example, through schools, and targeting parents of children. To increase impact,
more initiatives should focus on the public policy or community level of influence, such as being
incorporated into policy or delivered within community settings.



ORGANISATIONS INVOLVED IN THIS
CYCLE OF THE PROJECT:

The organisations listed below were identified by initiative leaders through the interview
process as working in partnership with the initiatives.

Advance Housing

Albany Advertiser

Albany Community Legal

Albany Youth Support Association
ALDI Supermarkets

Amity Health

Anglicare WA

Australian Labour Party

Australian Men's Shed Association
Better Health Company

Cancer Council WA

City of Albany

Coles Supermarkets

Communicare

Compass Agribusiness

Costco Wholesale

Denmark Chamber of Commerce
Denmark Community Resource Centre
Denmark Homegrown

Denmark Homeless Project

Denmark Local Produce group
Denmark RSL

Department of Communities
Department of Education WA
Department of Health Western Australia
Department of Primary Industries and Regional Development
Department of Social Services

Edge Planning and Property

Edith Cowan University

Facey Group

Feed It Forward Incorporated
Foodbank WA

Grains Research and Development Corporation
Green Skills Incorporated

Healthway

IGA Supermarkets

Katanning Neighbourhood Centre
Kendenup Produce Exchange group
Living Smart

Living Water Anglican Church

Meat and Livestock Australia
Minderoo Foundation

Mission Australia

Nando's

Palmerston Association

Pivot Support Services

Public Health Advocacy Institute
Rabobank AU

Rainbow Coast Neighbourhood Centre
Salvation Army

SecondBite

Services Australia

Shire of Denmark

Shire of Kojonup

Shire of Plantagenet

Silverchain

Soupy - Denmark Soup Tuesdays
South Regional TAFE

Southern Dirt

Spencer Park Town Team

St Vincent de Paul Society

Stephanie Alexander Kitchen Garden Foundation
Stirlings to Coast Farmers

Superior Food Services

Telethon Kids Institute

The Australia and New Zealand Banking Group Limited
The Commons

The Localising Food Project

The Salvation Army

The Seed Library Incorporated Association
Tourism WA

Uniting WA

WA Country Health Service

WA Primary Health Alliance

WA Scouts

Wine and Food Events WA
Woolworths Supermarkets

Wicked Lab

32 x Not-for-profits

& 17 x Businesses

8 x State government
4 x Federal government

‘h 4 x Local government
4 x Non-government organisations
=

3 x Formal community groups

2 x Informal community groups
2 x Education

1 x Social enterprise

Flgure 4. Types of partnering organisations.

Not-for-profits were the most
prevalent type of partnering
organisation, followed by
business. Initiatives should
be better connected with
government at various levels
to maximise systems change.

There were 77 partnering organisations, with an
average of 2.6 partnering organisations per initiative.
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FOCUS AREA OVERVIEW

Focus Areas initiatives possessed:

Focus Area 1: Shake things up Focus Area 2: Join up and ripple out

Disrupting the current way of working. Taking action towards the new way of working.

53% of initiatives possessed this Focus

Area 44% of initiatives possessed this Focus Area.

Focus Area 3: Create identity and

: Focus Area 4: Embed, watch and respond
combine resources

Monitor and respond to the new way of
Starting to lock-in the new way of working. working.

36% of initiatives possessed this Focus Area. 32% of initiatives possessed this Focus Area.

Focus Areas to strengthen:

Focus Area 5: Build collective knowledge

Share information, inform stakeholders and
connect diverse perspectives.

28% of initiatives possessed this Focus Area.

Focus Area 6: Align government and Focus Area 7: Shape policies with
community community voices
Politicians and elected members exploring
food security solutions that already exist
within the community.

Governments exploring food security solutions
that already exist within the community.

17% of initiatives possessed this Focus Area. 13% of initiatives possessed this Focus Area.
Focus Area 8: Tap into community Focus Area 9: Promote community
know-how initiatives
Government taking learnings about community Politicians and elected members taking
food security solutions back up into learnings about community food security
government systems. solutions back up into government systems.
23% of initiatives possessed this Focus Area. 10% of initiatives possessed this Focus Area.

Strengthening of the community-government connection
is needed to best facilitate systems change in this region.
For example, providing government with information
about community food security programs, alighing
community activities with government priorities, and
helping government share community knowledge about
food security through online information.



ACTION PLANNING WORKSHOP

An action planning workshop was held in the
Great Southern region in June 2023. The
workshop aimed to share early findings of
the project’s 2023 cycle and co-design an
action plan with each initiative leader, to
further strengthen their work. The actions
were realistic, small ‘tweaks’ or value-adds
rather than whole initiative changes.

In the Great Southern region, 18 people
attended the result-sharing session and/or
participated in action planning in person,
online or self-completed their action plans
with the Food Community team’s support.
These are collectively aiming to address
systems change characteristics across the
food security system in the Great Southern.
The value of the workshop is explained in
this testimonial from a participant:

Testimonial

“Since joining the program initially, I've become much more aware of food security
and initiatives, and I'm taking away from the whole thing, a whole lot of really,
really worthwhile ideas that | can put to my members for the community to
become much more aware themselves and for us to put some initiatives in place
to help our clients.”

~ Great Southern Initiative Leader
Action Planning Workshop
June 2023




NEW INITIATIVE IDEAS

During the action planning workshop, in-person and online
attendees contributed to a discussion about new food security
initiatives needed in the region to better support food security
systems change. These proposed new initiatives helped fill
gaps identified by the food security vision participants, and
the initiatives that exist in the region. In the Great Southern
region, some of the new ideas were as follows :

Q\Food Availability

Exchange for a Community Teaching people
hot meal rather fridge spaces basic skills to
than ingredients. provided by develop a home
Foodbank WA.

vegetable garden.

Community vegetable
garden - plant fruit trees for
the community to access.

~\Food Access

Better public

Vouchers for Coles and
Woolworths for people with
dietary needs.

Awareness of

Farm gate map.

A higher proportion of
proposed new ideas related
to food availability, for
example, supplying excess
locally produced food
throughout the region.

Local food co-
operative that
gather excess food
to be boxed and
distributed.

Initiatives that collect food that
supermarkets are about to
throw out and have a market for
local residents to purchase for a
donation.

xFood Utilisation

Community
preserving — mass

transport to Corporate what is processed Low-cost, easy duct: P
the farmers responsibility. foods, what the cookbook. bro u.c lon o
. . sauce, jams and
markets. ingredients are. ;
pickles.
Community bus collect and deliver Supermarket Ir;lgo;po;atirlg
i i S igh schoo
food as well z;sh';a;(;)?f;e&dents food tours, Training in how education
' budgeting, to share food, resources into
food literacy donate to existing programs,
Stabilit and cooking Foodbank - that focus on
y classes for all encompassing foods that thrive
food safety. )
ages. in local

Encourage people
with the
necessary skills to

Endemic foods
education or

locagllbbralzy stand for council
seed bank. positions.
Strategic based
Emergency .
human services
management to
weather events .
communicate -
- government,
more
start
. government-led
conversations. .
initiatives.

kAgency

Great Southern Food
Security Network.

Living Smart Courses.

Food security platform for
programs/initiatives to find
info on health policies, who
to advocate to, organisations
pushing agendas .

area/native

Q\s,ustainability

Work with the agricultural
sector - regenerative
farming.

Focus on soil health and
impact of monoculture,
herbicides, pesticides and
fertilisers.

10



— KEY LEARNINGS

e Community gardens, food relief and education initiatives were leading responses to
food security issues in the Great Southern. A large number of not-for-profit
organisations facilitated initiatives in this region.

¢ Not-for-profits were the most common partner organisation type, with limited
government involvement.

e Many food security initiatives were delivered at an institutional level (e.g. within
schools) or interpersonal level (e.g. with parents or families), with less targeting other
levels of influence. It is important that there is good coverage across initiatives of all
levels of intervention.

e There were distinct clusters of partnering organisations that were, at times,
disconnected. It could be helpful to join us clusters to better facilitate coordinated
food security action.

e Food availability was a key focus for new proposed food security initiatives in the Great
Southern.

e |tisimportant to effectively communicate the benefits of project participation to
potential participants, so they understand the time commitment vs benefit.

e More investment should be made into supporting government to take learnings about
community based food security initiatives into government systems.

e More detailed findings for this region will be available soon on the Food Community
website.

Image: Great Southern Food Community Launch - Albany, October 2022
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