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OVERVIEW

The Goldfields Food Community project
commenced in 2022, as a partnership
between Edith Cowan University, the Public
Health Advocacy Institute, Wicked Lab, and
the WA Country Health Service. The project
focused on food security, which refers to
physical, social, and economic access to
healthy food at all times.

REPORT PURPOSE

This report outlines the Food Community
project to help governments, organisations
and community members to better
understand what food security initiatives
exist in the region and how they are
supporting food security systems change.

FOOD COMMUNITY AIMED TO:

O,

Identlfy

= &%

Evaluate Strengthen

food security initiatives across WA regions, to support food security action.

The project uses a Systemic Innovation Lab approach to understand all the different
initiatives that support diverse aspects of food security. For example, food
availability, social access to food, nutrition education and cooking programs, and
sustainable food system activities. As shown in the Figure 1, the approach includes
the stages Form, Explore, Map, Learn, Address, and Share, as well as periodic check
ins with the network. Stages 2 - 6 are repeated periodically over time, for example,
annually, to see how the ‘system’ of food security initiatives changes.



e 0
Oy Stagel
’ Form
Assembled team and undertook
initiative searching.

Stage 2
T Explore

Held project launches
(Sep-Dec 22) and
interviewed initiative leaders.

Stages 2to 6 are
repeated periodically
over time.

Uploaded interview information
into an online tool.

v

-«

o o Stage 4
,@~ Learn

Used the online tool to identify
‘windows of opportunity’ for each
initiative to strengthen their food
security action.

Held workshops with
initiative leaders to
develop action plans.

8
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e

Shared information (website,
social media, presentations,
infographics, case studies).

Figure 1. Systemic Innovation Lab approach



GOLDFIELDS FOOD SECURITY SYSTEM

The system is all of the initiatives that support food security in the Goldfields region that
participated in an interview, and the organisations working in partnership with the initiatives.

& Initiatives 2022-2023

]‘ ° L L (] (] (]
Community Gardensand 17 iNterviews explored 19 initiatives

Food Swapping Groups

7 total initiatives identified, )
1 explored in interviews e Forage Community Garden

) e Anglicare WA Emergency Food Relief program
' e Hope Community Services: Our Little Pantry
h e Shire of Coolgardie: Foodbank Free Fruit
Emergency Food Relief e Bega Garnbirringu Health Services: Student Brekky
and Community Programs e ESCARE Family and Community Services cooking education

23 total initiatives identified, programs and hampers
6 explored in interviews e Foodbank School Breakfast Program

Y, e Stephanie Alexander Kitchen Garden Foundation program

\\\ 2 e Food Sensations® for Schools

\ \\(‘ / e Crunch&Sip®
O o e Go for 2&5 Swim For Fruit program
J e Fair Game: Healthy Bellies and Game On!
Food Literacy and Health ¢ A Solid Start program
Promotion Projects e WACHS Goldfields Food Sensations® sessions

15 total initiatives identified, e Bega Garnbirringu Health Services: Social Support Services and

8 explored in interviews Nutrition Education programs

A e Shire of Esperance Public Health Plan 2021-
/ 2026

' e Goldfields Healthy Weight Action Plan
Policies or Strategic Plans

8 total initiatives identified,
2 explored in interviews

Taste of the World

4

Farmers’ Markets and Food

Events
2 total initiatives identified,
1 explored in interviews

e Goldfields Food Community project

Emergency food relief and community
programs were the dominant response to
food security issues in the Goldfields

6 total initiatives identified, based on the Food Community
1 explored in interviews Hterviews 3

Businesses, Networks or
Collaboratives



5x 3% FOOD AVAILABILITY STABILITY

1x OF THESE

13x ’ FOOD ACCESS DILLARS

13x EEE FOOD UTILISATION

Food access and food utilisation were
1x AGENCY key dimensions addressed by initiatives
-F} interviewed by the Food Community
team.

1x “ﬁf SUSTAINABILITY
3

Figure 2. Dimensions of food security the initiatives were working on.

Public policy level

Shire of Esperance Public

Health Plan 2021-2026 Goldfields Healthy Weight

Action Plan

Community

Goldfields Food Community level Go for 2&5 Swim For
project Fruit program

. . Bega
Anglicare WA Institutional Garnbirringu
Emergency Food  crunch& level Health Services: Stephanie

Relief program Sip® Student Brekky  plexander Kitchen

Garden Foundation
program Shire of
Coolgardie:
Foodbank Free
Fruit

School

Food Breakfast
Sensations®  Program
for Schools

Interpersonal

level Forage
Community
Garden

Hope
Community
Services: Our
Little Pantry

WACHS
Goldfields Food
Sensations®

sessions

Individual level Fair Game:
Healthy
Bellies and

Game On!

birrt Taste of the
Bega Garnbirringu World

Health Servicgs: Social A Solid Start
Support Services and
Nutrition Education
programs

Pprogram

ESCARE Family and
Community Services
cooking education
programs and hampers

Figure 3. Goldfields Region Socio-Ecological Model of food security initiatives:
Levels of intervention

The social-ecological model shows the different levels of intervention that these initiatives are
focusing on. For example:

e Theindividual level focuses on knowledge, skills or attitudes of individual clients or people
that they are working directly with.

e Theinterpersonal level focuses on relationships between family or social networks, or looking
at the connection between them.

e Theinstitutional level is often embedded within schools or other settings, like workplaces.

* The community level focuses on different partnerships between community organisations.

e The public policy level relates to supporting a variety of policy frameworks and initiatives.

Many Goldfields initiatives captured in interviews were operating at the institutional level, with
few at a community level. It is important that all levels of intervention are represented for
maximum impact.



ORGANISATIONS INVOLVED IN THIS
CYCLE OF THE PROJECT:

The organisations listed below were identified by initiative leaders through the interview
process as working in partnership with the initiatives.

Anglicare WA

Bega Garnbirringu Health Services
Boulder Primary School

Bunnings

C.Y. O'Connor Men's Shed

Cancer Council WA

Cannery Arts Centre

Centrecare Kalgoorlie

Church of Christ Kalgoorlie
Communicare

Coolgardie Primary School

Department of Communities
Department of Education WA
Department of Health Western Australia
Department of Local Government, Sport and Cultural Industries
Diabetes WA

Edith Cowan University

ESCARE Incorporated

Esperance Community Arts

Esperance Tjaltjraak Native Title Aboriginal Corporation
Fair Game Australia

Foodbank WA

Goldfields Health Professional Network

Goldfields Indigenous Housing Organisation (GIHO)
Health Consumers' Council WA

Healthway

Hope Community Services

Horizon Power

Minderoo Foundation

Mission Australia

Mt Burdett Foundation

Parenting Connection WA

Police and Community Youth Centres (PCYC)
Public Health Advocacy Institute

Royal Life Saving WA

Shire of Coolgardie

Shire of Esperance

Southern Ports

St Vincent de Paul Society

Stephanie Alexander Kitchen Garden Foundation
The Salvation Army

Uniting WA

WA Country Health Service

WA Primary Health Alliance

Wanslea

WickedLab

23 x Not-for-profits

 2sxNotforprofis

I 8 x State government

198

T 3 X Businesses

3 x Non-government organisations

3 x Education

9 2 x First Nations-led organisations

@ 1 x Formal community group

Figure 4. Types of partnering organisations.
There were 46 partnering organisations, with an

Most partnering organisations
were not-for-profits. Federal,
state and local governments

were less engaged in the
Goldfields food security system.
It would be important to engage
these stakeholders more, for

e greater potential impact.
¥ 2 x Local government
0 1 x Social enterprise
&

average of 2.4 partnering organisations per initiative.
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FOCUS AREA OVERVIEW

Focus Areas initiatives possessed:

Focus Area 1: Shake things up Focus Area 2: Join up and ripple out
Disrupting the current way of working. Taking action towards the new way of working.
o i .
57% of |n|t|at|vesAprc;sasessed this Focus 46% of initiatives possessed this Focus Area.
Focus Area 3 Create identity and Focus Area 4: Embed, watch and respond
combine resources Monitor and respond to the new way of

working.

Starting to lock-in the new way of working.
54% of initiatives possessed this Focus Area.

50% of initiatives possessed this Focus Area.

Focus Areas to strengthen:

Focus Area 5: Build collective knowledge
Share information, inform stakeholders and
connect diverse perspectives.

37% of initiatives possessed this Focus Area.

Focus Area 7: Shape policies with

Focus Area 6: Aligh government and
community voices

community
Governments exploring food security solutions Politicians ‘,’”d elec?ed members exp lor{ng
. oy . food security solutions that already exist
that already exist within the community. 2 i
within the community.
33% of initiatives possessed this Focus Area. 21% of initiatives possessed this Focus Area.

Focus Area 9: Promote community
initiatives
Politicians and elected members taking
learnings about community food security
solutions back up into government systems.
8% of initiatives possessed this Focus Area.

Focus Area 8: Tap into community
know-how
Government taking learnings about community
food security solutions back up into
government systems.
40% of initiatives possessed this Focus Area.

Goldfields initiatives were more likely to possess
systems change characteristics in Focus Areas that
related to building the adaptive capacity of
communities. Fewer engaged in government
advocacy or involvement, which is important to
generate wider systems change.



ACTION PLANNING WORKSHOP

An action planning workshop was held

in the Goldfields region in October
2023. The workshop aimed to share
early findings of the project’s 2023
cycle and co-design an action plan
with each initiative leader, to further
strengthen their work. The actions
were realistic, small ‘tweaks’ or value-
adds rather than whole initiative
changes.

In the Goldfields region, five people
attended the result-sharing session
and/or participated in action
planning in person, online or self-
completed their action plans with the
Food Community team’s support.
These are collectively aiming to
address systems change
characteristics across the food

security system in the Goldfields.




KEY LEARNINGS

e Thereis astrong focus on institutional and individual level programs, such as food
relief and education programs, in this region.

e Food access initiatives, at an institutional level, delivered by not-for-profit
organisations was a dominant response to food security issues in the Goldfields.

e Several organisations were at the centre of large networks of partnering
organisations. It would be helpful to engage organisations with fewer connections into
these networks.

e Few initiatives supported government to take learnings about community food
security initiatives back up into government systems. More focus should be invested
into sharing evidence about these programs and services with government.

e More detailed findings for this region will be available soon on the Food Community
website.

Image: Goldfields Food Community Launch - Kalgoorlie, November 2022
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