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OVERVIEW

The Kimberley Food Community project
commenced in 2022, as a partnership
between Edith Cowan University, the Public
Health Advocacy Institute, Wicked Lab, and
the WA Country Health Service. The project
focused on food security, which refers to
physical, social, and economic access to
healthy food at all times.

REPORT PURPOSE

This report outlines the Food Community
project to help governments, organisations
and community members to better
understand what food security initiatives
exist in the region and how they are
supporting food security systems change.

FOOD COMMUNITY AIMED TO:

O,

Identlfy

= &%

Evaluate Strengthen

food security initiatives across WA regions, to support food security action.

The project uses a Systemic Innovation Lab approach to understand all the different
initiatives that support diverse aspects of food security. For example, food
availability, social access to food, nutrition education and cooking programs, and
sustainable food system activities. As shown in the Figure 1, the approach includes
the stages Form, Explore, Map, Learn, Address, and Share, as well as periodic check
ins with the network. Stages 2 - 6 are repeated periodically over time, for example,
annually, to see how the ‘system’ of food security initiatives changes.



e 0
Oy Stagel
’ Form
Assembled team and undertook
initiative searching.

Stage 2
T Explore

Held project launches
(Sep-Dec 22) and
interviewed initiative leaders.

Stages 2to 6 are
repeated periodically
over time.

Uploaded interview information
into an online tool.

v

-«

o o Stage 4
,@~ Learn

Used the online tool to identify
‘windows of opportunity’ for each
initiative to strengthen their food
security action.

Held workshops with
initiative leaders to
develop action plans.

8
(@)
e

Shared information (website,
social media, presentations,
infographics, case studies).

Figure 1. Systemic Innovation Lab approach



KIMBERLEY FOOD SECURITY SYSTEM

The system is all of the initiatives that support food security in the Kimberley region that
participated in an interview, and the organisations working in partnership with the initiatives.

) Initiatives 2022-2023

Community Gardensand 25 interviews explored 30 initiatives
Food Swapping Groups

3 total initiatives identified,
lexplored in interviews e Lions Outback Vision Community Garden

® 3
h Feed the Little Children: Emergency Food Relief

[ ]
Emergency Food Relief . Kuntmurra Neighbourhood H(éusei E]Energency Food Relief
: e Anglicare WA Emergency Food Relief Program
and C°W'T‘F'rf'ty Prog'r_ams o Socf:;ial and EmotiongWell{)eing (SEWB) Proggram
16 total initiatives identified, e Kununurra Community Garden Kitchen
7 explored in interviews e Foodbank School Breakfast Program
e Boab Health Services: Adult Nutrition Education Workshops
e Boab Health Services: Paediatric Nutrition Education Workshops
Y, e Go for 2&5 Swim For Fruit Program
\\& s e Lions Outback Vision Food Program
( / e Fair Game: Healthy Bellies and Game On!
| \\ e Feed the Little Children: Cooking Education Program
. ! e Nindilingarri Cultural Health Services Nutrition Program
(RN e Stephanie Alexander Kitchen Garden Foundation Program
. J e Food Sensations® for Schools
Food Literacy and Health . crynchgsipe
Promotion Projects ¢ North Regional TAFE Horticulture Program and Community Garden
23 total initiatives identified, ~ © OKutta Tucker Shelf Label project
. . ’ ¢ Incredible Edible: Workshops and Resources
13 explored in interviews e EON Foundation School Garden Program

e Early Years Partnership
Businesses, Networks or ¢ Kimberley Food Community project
Collaboratives ¢ Kununurra Neighbourhood House: Low-Cost Venue Hire
o - e Lions Outback Vision Café
11 total initiatives identified, e Incredible Edible: Grown Local Food Network Project
6 explored in interviews e Mayi Harvests Native Foods production and community education
A
Farmers’ Markets and Food
Events
3 total initiatives identified, e Broome Courthouse Markets
2 explored in interviews e Kununurra Agricultural Show
%/ ¢ Kimberley Healthy Weight Action Plan

Policies or Strategic Plans

3 total initiatives identified,
1 explored in interviews

Based on the Food Community
interviews, food literacy and health
promotion projects were the dominant
response to food security issues in the
region.



12x ,\1;‘@" FOOD AVAILABILITY

STABILITY
1x OF THESE
13 1
3 FOOD ACCESS PILLARS
19x Ega FOOD UTILISATION
Food utilisation was the food security
1x FF} AGENCY dimension most targeted by the initiatives
who participated in an interview with the

1X (’) SUSTAINABILITY Food Community team.

Figure 2. Dimensions of food security the initiatives were working on.

Public policy level

Kimberlay He.-;lthl,l Welght
Action Plan

Kununurra i
Neighbourhood Community

House: low-cost level
venue hire

Go for 2&5 Swim For
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Kimberley Food Community
project

Early Years Partnership
Anglicare WA = = Kununurra
Skutts Tucker Emergency Food  INStitutional  neighbourhao I
Shelf Label School Breakfast Pelief program level d House:

s Cultural Health

il o emergency

food relief _Children
Sensations® o oope — ——— emergency
forSchools  gige o Interpersonal s “"“"i'::g;ﬂen
Mayi Harvests Native level Lions Qutback Kitchen
Stephanie Vision Community
Foods production Social and
e and community Garden
Garden Foundation e — Emational
@ on_—— .. . — )
program  / Incredible Edible: o Individual level . Liens Outback Wellbeing (SEWE)
Workshops and ~ . WVision Café Pprogram
EON FESOUICes // Boab Health Services: Fead the Little \
Foundation d Adult nutrition chidrencooking Fair Game:
| Incredible Edible: education workshops d ; ati ) & ', Lions Outback | Healthy
Grown Local Food srteanslia | Vision Food Bellies and
: | North Regional | Program / Game Onl
Network project | TAFE Kut.unurra Boab Health |
Broome '-,_ Horticultural  Agricultural services paediatric |

Courthouse',  program and Shaw nutrition education

Markets % community Nindilingarri Cultural Workshops A
\\ garden  Health Services nutrition
™ program

Figure 3. Kimberley Region Socio-Ecological Model of food security initiatives:
Levels of intervention

The social-ecological model shows the different levels of intervention that these initiatives are
focusing on. For example:

¢ Theindividual level focuses on knowledge, skills or attitudes of individual clients or people that
they are working directly with.

The interpersonal level focuses on relationships between family or social networks, or looking at
the connection between them.

The institutional level is often embedded within schools or other settings, like workplaces.
The community level focuses on different partnerships between community organisations.
The public policy level relates to supporting a variety of policy frameworks and initiatives.

Initiatives currently largely target the institutional and interpersonal levels of influence. More

initiatives should aim to target the public policy level of influence to link with strategic priorities of
government.



ORGANISATIONS INVOLVED IN THIS
CYCLE OF THE PROJECT:

The organisations listed below were identified by initiative leaders through the
interview process as working in partnership with the initiatives.

Aboriginal Legal Service of Western Australia Limited

Anglicare WA

Binarri-binyja yarrawoo (BBY)

Boab Health Services

Broome Circle

Broome Regional Aboriginal Medical Service
Cancer Council WA

Clontarf Foundation

Communicare

Cooperative Research Australia

Department of Climate Change, Energy, the Environment and Water

Department of Communities

Department of Conservation and Land Management

Department of Education WA
Department of Health Western Australia
Derby Aboriginal Health Service
Diabetes WA

Edith Cowan University

EON Foundation

Fair Game Australia

Feed the Little Children Incorporated
Foodbank WA

Garnduwa

Health Consumers' Council WA
Healthway

IGA Tuckerbox

Incredible Edible Broome

Kimberley Aboriginal Medical Service
Kimberley Community Legal Services
Kimberley Population Health Unit
Kununurra Agricultural Society Incorporated
Kununurra Community Garden Kitchen
Kununurra Neighbourhood House
Kununurra PCYC

Legal Aid WA

Lions Outback Vision

Lotterywest

Mayi Harvests Native Foods

Menzies

Milliya Rumurra Aboriginal Corporation

Minderoo Foundation

Mission Australia

National Indigenous Australians Agency

Ngnowar Aerwah Aboriginal Corporation
Nindilingarri Cultural Health Services

Nirrumbuk Aboriginal Corporation

North Regional TAFE

Nulungu Research Institute

Ord Valley Aboriginal Health Service

Outback Stores

OzHarvest

Parenting Connection WA

Police and Community Youth Centres (PCYC)
Public Health Advocacy Institute

Royal Life Saving WA

SecondBite

Shire of Broome

Shire of Wyndham-East Kimberley

Society of Kimberley Indigenous Plants and Animals
St Joseph's Catholic Primary School Kununurra

St Vincent de Paul Society

Stephanie Alexander Kitchen Garden Foundation
Telethon Kids Institute

The Arnhem Land Progress Aboriginal Corporation
The Broome Community Stallholders Association Committee
The Salvation Army

Uniting WA

WA Country Health Services

WA Primary Health Alliance

Waringarri Media

Water Corporation

West Kimberley Regional Prison

Western Australian Council of Social Service
Wicked Lab

Wunan Foundation

Yura Yungi Medical Service Aboriginal Corporation

35 x Not-for-profits

(N

9K

' 15 x First Nations-led organisations

10 x State government
5 x Education organisations in this

The main partnering

region were not-for-

111
profits, First-Nations-led
organisations and state
3 x Federal government g
- government.
7 2 x Local government

2 x Non-government organisations

Figure 4. Types of partnering organisations.

There were 76 partnering organisations, with an
average of 2.5 partnering organisations per initiative.
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FOCUS AREA OVERVIEW

Focus Areas initiatives possessed:

Focus Area 1: Shake things up Focus Area 2: Join up and ripple out

Disrupting the current way of working. Taking action towards the new way of working.

56% of initiatives possessed this Focus

Area 49% of initiatives possessed this Focus Area.

Focus Area 3: Create identity and

: Focus Area 4: Embed, watch and respond
combine resources

Monitor and respond to the new way of
Starting to lock-in the new way of working. working.

53% of initiatives possessed this Focus Area. 48% of initiatives possessed this Focus Area.
Focus Areas to strengthen:

Focus Area 5: Build collective knowledge

Share information, inform stakeholders and
connect diverse perspectives.

35% of initiatives possessed this Focus Area.

Focus Area 6: Align government and Focus Area 7: Shape policies with
community community voices
Politicians and elected members exploring
food security solutions that already exist
within the community.

Governments exploring food security solutions
that already exist within the community.

13% of initiatives possessed this Focus Area. 3% of initiatives possessed this Focus Area.
Focus Area 8: Tap into community Focus Area 9: Promote community
know-how initiatives
Government taking learnings about community Politicians and elected members taking
food security solutions back up into learnings about community food security
government systems. solutions back up into government systems.
28% of initiatives possessed this Focus Area. 7% of initiatives possessed this Focus Area.

Many initiatives supported the community adaptation towards a
new and more effective way of working. Few Kimberley initiatives
possessed characteristics relating to assisting Elected Members to
take into account and use community knowledge about food
security, framing food security policy in a way that can be
understood by communities, or using community information
about food security that is relevant to their Electorate.



ACTION PLANNING WORKSHOP

An action planning workshop was held in
the Kimberley region in August 2023. The
workshop aimed to share early findings of
the project’s 2023 cycle and co-design an
action plan with each initiative leader, to
further strengthen their work. The actions
were realistic, small ‘tweaks’ or value-adds
rather than whole initiative changes.

In the Kimberley region, 17 people
attended the result-sharing session and/or
participated in action planning in person,
online or self-completed their action plans
with the Food Community team’s support.
These are collectively aiming to address
systems change characteristics across the
food security system in the Kimberley. The
value of the workshop is explained in this
testimonial from a participant:

Testimonial

“It highlighted the value of all of us working together to advocate and agree on some key
messages, key priority areas and strategies that we can work on if we can work as a
collective. Using the resources on the website, helping to utilise the networking aspect of
the website and also just having the map completed for us is helpful to see where we all
fit and all the different networks together.”

~ Kimberley Initiative Leader
Action Planning Workshop
August 2023




NEW INITIATIVE IDEAS

During the action planning workshop, in-person and online attendees
contributed to a discussion about new food security initiatives needed in
the region to better support food security systems change. These
proposed new initiatives helped fill gaps identified by the food security
vision participants, and the initiatives that exist in the region. In the

Food availability new
initiative ideas related to
regionally-grown food,
and transport to obtain
food was another key

Kimberley region, some of the new ideas were as follows:
theme.
N:ood Availability
; Promote s
Food trails -
offer Advocate healthy Gap - recreate l\J/Zrl’lcTIcr;%
discounts to for freight fundraising the Open cropping as
SOC securit . resources such Access Food bp g‘
y subsidies. ‘Not Anoth Gard food growing
recipients. as ‘Not Another arden. methods.

Sausage Sizzle’.

Health-based promotions - .
Circular economy approach -

Advocating for verge

collective action/collective
Broome key messaging
around promotion of food
availability.

buy local, residents discount,
policy/10 point plan,
reciprocity giving back.

gardens access in public
health planning.

Utilising infrastructure like sheds, land and transport - greenhouses could grow produce in the

region and put produce in empty trucks for transportation to towns/communities.

KFood Access xFood Utilisation

Rice farms.

Social enterprise
focusing on food
security.

Grocery shopping
bus in towns -
includes cultural
liaison/support and
could be funded by
industry.

& stability

Food Collective
with a ten point
plan: advocacy
training, include
Boab and KPHU,
people involved in
the Food
Collective have
JDFs.

Free transport
such as a CATBUS. Community cool
room/storage and

Better access to kitchen for
culturally charities and small
appropriate financial businesses.
counselling.
Licencing Whit
. ite
agrgement in place g00d Free kids
similar to NT - :
.. grants — COOkIng
affordability, access program.
and cleanliness health
hardware.

requirements NIAA.

KAgency

Government face-to-face consultation rather than
electronic means - talk about local food issues with
local people.

Social supermarket initiative like leramugadu
Store in Roebourne .

Food collective with policies
and key messages .

Free food safety
training run by
Broome shire.

More positions/staff
who could facilitate
existing programs
like Food Sensations
through sustainable

funding.
. Shelf label
Bio gas .
barbeques project at
' IGA or Fongs.

Q\s.ustainability

Food Collective - partner
with a philanthropic group
for funds.

Land tenure and use for food
growing and in which way,
farming or traditional hunting
grounds - utilisation of
stations.
10



— KEY LEARNINGS

e There appears to be several key network clusters of partnering organisations within the
overall network of Kimberley organisations. Some organisations are working more in
isolation and should be connected in with more partners.

e Very few initiatives supported Politicians and Elected Members to explore food security
solutions that already exist in the Kimberley, and take learnings about those initiatives
back into government systems. Better connection between the government and
community sector could better facilitate political action with respect to food security.

e There is a dominant focus on emergency food relief and education programs, facilitated
by a very large number of not-for-profit organisations in this region, as a key response to
food security issues.

e Food availability was a key focus for proposed new food security initiative ideas such as
through increasing availability of regionally grown food. Transportation strategies also
featured in proposed new initiative ideas.

e More detailed findings for this region will be available soon on the Food Community
website.

Image: Kimberley Food Community Launch - Broome, November 2022
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