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Food Community Project Launches:

Throughout 2022, the Food Community team travelled to the Wheatbelt, Midwest, Great Southern,
Kimberley, Pilbara, and Goldfields to launch the project in each participating region. At the launch
event, attendees were provided with background information about the project and brainstormed
all the initiatives they knew of that were supporting food security in their region. Launch attendees
also worked together to develop a vision for a food secure region (see the following page for further
information about this activity). The below images are from each launch event:

Wheatbelt Food Community Midwest Food Community
project launch project launch

Great Southern Food Community Kimberley Food Community
project launch project launch

Pilbara Food Community Goldfields Food Community
project launch project launch



Regional Visions for Food Security:

At each project launch, attendees worked in small groups to articulate their vision for a food secure
region by 2027, recording their ideas on butchers’ paper. From this brainstorm, the following
graphic recordings were created for each region to reflect the shared vision:
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How Initiatives Addressed Each Focus Area:
Throughout 2022-23, the Food Community team conducted 94 interviews with 101 government and

community-led food security initiatives leaders across regional Western Australia to understand whether
and how the initiatives were contributing to food security systems change and identify the ‘windows of
opportunity’ where initiatives could be strengthened. Based on these interviews, the Food Community team

determined the following examples of how organisations are embedding systems change into practice:
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See: Godrich, S. L., Chiera, I., Doe, J., Herrington. S., Stoneham, M., Devine, A., & Humphreys, E. (2025). Food security systems change: a
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Food Community Results-Sharing and Action Planning Workshops

Throughout 2023, the Food Community team travelled back to the Wheatbelt, Midwest, Great
Southern, Kimberley, Pilbara, and Goldfields regions to hold the results-sharing and action-planning
workshops. During these workshops, the Food Community team shared insights from the interviews,
including food security systems change activities and partnerships across the regions, and
undertook step-by-step co-designed action planning tailored to each regions ‘windows of
opportunity’. Attendees walked away with a co-designed action plan to strengthen their food
security initiative. The below images are from each results-sharing and action-planning workshop:

Wheatbelt Food Community Midwest Food Community
Results-Sharing and Action Planning Workshop Results-Sharing and Action Planning Workshop

Great Southern Food Community Kimberley Food Community
Results-Sharing and Action Planning Workshop Results-Sharing and Action Planning Workshop

Pilbara Food Community Goldfields Food Community
Results-Sharing and Action Planning Workshop Results-Sharing and Action Planning Workshop



Types of Actions Co-Desighed and Implemented by Initiatives:

Six-months after the action plans were co-designed with food security initiative leaders, follow-up
interviews were conducted to understand which actions had been implemented. Twenty-seven action
plans were developed, containing 244 actions, with 28 actions implemented so far. Food security
initiative leaders who participated in the follow-up interviews were most likely to implement actions
that required fewer resources and could leverage existing activities in comparison to actions that
required collaborating and engaging with government representatives. Example co-designed actions
featured in the action plans include:
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See: Chiera, ., Doe, J., Stoneham, M., Devine, A, & Godrich, S. L. (2026). Facilitating food security systems change in regional Australia through a
strengths-based, co-design process. Health Promotion International, 41(2). https://doi.org/10.1093/heapro/daag050



Regional Food Security Partnerships
The Food Community team undertook a social network analysis to visualise how organisations

across rural, regional and remote Western Australia were working in partnership to support food

security systems change and identify where these partnerships could be strengthened. The

following image outlines each regions’ network typology category:
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See: Godrich, S. L., Chiera, |, Stoneham, M., Doe, J., Devine, A., & Humphreys, E. (2026). Using Social Network Analysis to Visualise Place-Based
Partnerships for Systems Change in Regional Australia. Health Promotion Journal of Australia, 37(2), e70150. https://doi.org/10.1002/hpja.70150

The Food Community team also undertook a qualitative analysis to understand and describe the

ways in which rural, regional and remote organisations were working in partnership to support food

security action across the Western Australian regions. Participating food security initiatives

partnered with other organisations in the following ways to support food security:

Collaboration, coordinated
action and capacity building

&2
o

Initiatives responded to local community
issues; joint action plans created;
increased reach of services.

Physical and human
resources

Community consultation
and involvement

Volunteers and staff partnered
for crises response; buildings
and facilities shared.

Initiative clients at the
heart of program design.

On-ground program
and service delivery

o
ame
e 9

Collaboration with other local organisations
to ensure program messaging was
consistent and culturally appropriate.

Food and financial Funding and grants
donations for program delivery
‘ A

e.

=

Multiple grants needed
concurrently to cover
programmatic work.

Partnerships with large charities,
businesses and supermarkets for
food donations.

Reference: Godrich, S. L., Chiera, I., Stoneham, M., Doe, J., Devine, A., & Humphreys, E. (2025). Increasing the Effectiveness of Rural, Regional and
Remote Food Security Initiatives Through Place-Based Partnerships—A Qualitative Study. Health Promotion Journal of Australia, 36(3), e70048.

https://onlinelibrary.wiley.com/doi/full/10.1002/hpja.70048



The Food Community Knowledge Hub - Example Resources:

The Food Community team has translated project information in a variety of visual and practical

ways. Reports were provided throughout the project stages, to provide learnings as we progressed

the project. Fact sheets and other resources like visual food access maps were created upon
request, demonstrating the team’s ability to respond to community need in a timely manner to
maximise how the learnings were being taken up by the community. The initiative directory has
been particularly popular and, to our knowledge, is the most comprehensive food security initiative

directory in Western Australia.
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Regional Snapshot Reports

A snapshot report has been developed for each region. These reports outline region-based findings,
detailing the different types of food security initiatives operating within the region. They provide a
summary of how initiatives are contributing to food security systems change, and how they are
working in partnership to deliver their food security initiatives. Based on these findings, region-
based recommendations are provided to support the current food security system to shift towards
a more effective way of working and strengthen the partnership networks.
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Food Security Initiative Case Studies

Based on interviews with initiative leaders, the Food Community team have developed a series of
case studies to showcase the work these initiatives are doing to support food security across the
Western Australian regions. Each case study features an overview of the food security initiative,
outlines the organisations the initiative partners with to deliver their services, and defines how the
initiative is supporting regional food security by depicting which dimensions of food security are
being addressed by the initiative. Below are select examples of case studies and more can be
viewed on the Food Community website:
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development and personal and community plans.

rssilionc. . PARTNERING ORGANISATIONS

Local govermant provided the lond for the.
‘Community Gorden and are a key pariner of the
initafive, The Commnity Garden also played a ole.
in the establishmant of the Great Southern
Pormacuture group, which led 1o the formation of
other iniatives ke Great Southarn Seed Savors.
Additionally, the TAFE's horficulture ond

with Rainbow

= st involving their
A @ R,

grow and prepore seosonal food through

oo es e

vogotobles, and cthor donoted goods. Those

‘Addtionaly the intitive reduces waste ond derts

overy Frdoy for o suggested donotion of $10. It
0’give whot you can,fecerve what you

modl, with systerms
most vuhnerable communty members dorit ever

s ot PARTNERING ORGANISATIONS

sustainobiy. Importantly, 1 aiso insgres local resdonts
chompions inthe fight ogains food worte

The Shie of Augusta Morgaret Rier supports the

‘orowors, the Margerot Rvor Community Gerdon,

Morgoret Rvor Lions, schools, TAFE, ond other smoll,

locol, indrvdol businosses who donate resh and dry

‘goods. The infiative runs food swops with CARAD, and

tho Ropd Relef Team donares 1ubs of non-pershablo

food every fow months. Additionol commanty suppert
Tover,

e =l s
\ g Pt
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EON Foundation
School Gardens
CASE STUDY

REGION LOCATIONS: MIDWEST,
KIMBERLEY

REGIONAL FOOD SECURITY
. INITIATIVE OVERVIEW CONTRIBUTIONS
The infiative s  honds-on edible gorden ond .

o

v The
focus of the initiative s 1o empower
‘communiies and schools fo foke an octive ole

enhance their locol fod production. Thraugh cooking
‘workshops ond garden visits, participants ore

they provide nutrion educafion and skils

tocreate I change in health
behaviour

generationo!
k. The fsthays Yol co Jesgray) The infiative pariners with various organizations fo

=
B
Sireemae s
SEREeee
‘copocty-bulding within the communities they

e
s
e

nd parent
progroms. These portnorshi psul\w fora brooder
notwork of support, compimenting the existing efforts
of health organisations wihin the Midhest ond
Kimberley rogions. By colborating with other

CASE STUDY
. INITIATIVE OVERVIEW

The leramugadu Store s @ unique, Traditonal
Owner-led sociol supermortt that addresses.
food securty ssues within the Rosboume

community. i operates by rescuing food from

‘supormarkots in noarby towns and
distributing it for free, o vulnerable community
mombers. Addtionally,the storo offers a rango

REGIONAL FOOD SECURITY
of discounfad goods fo localresidons, whie:

ol S

benn il Whio theinifiotiv's primory focus has been on

improving food access and offordabiity, overal, s
positively impacted the lveabity of the Roabourne

dodvantages foced by the Rosboume
communty, perticorly the First Notions peoglo.
COVID-19 ighlghted the need for o Tradionsl
Ouner-led soluion o food secuty, tho algn
with cubtuol valuos ond omphossos shorng
nd communty wollbing. Whot sets the store
aportis s inclsivy 5 occossie fo anyone

simdltonootsly engaging wih lorgor sokoholdors o
inneed. ‘addross he socil and oconomic dsodontoges of
the o of food nsecurty

PARTNERING ORGANISATIONS.

There are key corporate partners who have
supprted the store snce incopton. The crganisation
collobaratos with o diorse range of porinoring
‘rganisations inchuding Second Bite, Woohworths,
and Sodoxo. These parinerships vory in thei level of
ogement, with some, lke Socond Bio, osssting
10 ostoblsh food rescu aporations. Engogemont
withcorporate entities,such as Woahvorths, has lod
including frosh s

. Addtonoly,
memorandum of understanding with Sedoxo reflocts
& commitmant 10 working togother 1o nhanes food
Socurity in areos in which Sodoxo oporate.

MARKET
CASE STUDY
. INITIATIVE OVERVIEW

The Formers' Markot is comprised of regional
producers and farmers who sall fresh local
produce directly to the communty. The
creators wanfed to encouage the
communiy to get possionate about locol
produce ond fo know what i stands for 1o
support locol. The organsers share learnings

REGIONAL FOOD SECURITY

_CONTRIBUTIONS

with eustomors bout seasanal foods, how to
prepare produce and the volue of buying
directlyfrom the farmer.

The Margret River Formrs Morket mokes affordable,
frosh produce ovadoble. Thi reduces tho cost for the
consumers and increases their own profits and
contributes fo the food ovollabily’ dmension of food
socurty. The morkes support the locol TAFE's Gather
ond Foost hospiality program, whar the producers
prosont thai product to the studonts for praparation
of theirculinory dishes.

PARTNERING ORGANISATIONS
.m. nitiotivo loodors work closaly with the Shire of
‘Augusto Morgre River around emvronmentol
regulatory requirements such o food handing and
kg porcs o e Ve B gird
iucers Association make decisions around the.
governance ond aperations of the Farmers Morkes,

whors cvllable succosstuly nogatioted for he marke it 1 bo on
o TAFE WA grounds,supporting the ecombining of
i o o /

CASE STUDY

INITIATIVE OVERVIEW

The Cityof Karrthe Public Hoalth Plon ais to

communty. This plon, which bogan in lote 2022 E_ o

REGIONAL FOOD SECURITY
priontios inclding: @ heathy and Iveable

‘ond accessible heolth senvices. The City of
Karrotha Public Hohth Plon oigrs with tho
broader stote-wide Publc Health Plan, and s

The City of Korrtha Public Heolth Plon actvely
promotes heslthy oatig, food duersity, and food

undorpinned by extarsve
corslaion i a i onge fStehokiers

‘and communty members.

kboarosd Soniact sl surmny st
and farmers markets. Tnrough this comprehensie
approach fho infiative oddresses rogional food
porinerships, ltimatoly ensuing that the community
hos occoss o haithy ond afferdoble food sptions

. PARTNERING ORGANISATIONS

The intiatve collaboratos with a wide range of

doporiments including envronmento! heolh, echnical
i baia sod gardess

ollows the

hmamic, heychange from yeor o yeer. ,’ octites witin tho communty.
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Website: The Food Community Knowledge Hub

Food Community Knowledge Hub
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Initiative Directory

Case Studies

Map of existing

food security @ ﬁ@“
initiatives g

FoodCommunity ...,
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FGodCommunity

Working together
to improve food
security

Maps showing location of food

security initiatives - printed and
shared with lower-literacy
hospital inpatients ready for
discharge, people sleeping
rough, and at medical centre
waiting rooms.
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25,700,000 people reached
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Policy Reach of the Food Community Project
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# Home
> Overview
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South West Food Community: how government and community initiatives are
suppomng systemic change towards enhanced food security

ear: 2020

Committee Details - Inquiry =

Western Australia Hansard »

ata; Australian and Mew Zealand journal of Public Health, ISSN: 1326-0200, Vol; 44, Issue: 2, Page: 129-138

~ This article has 1 Policy Citation.

QOverton

Citation of the Food Community work in WA Hansard, with four findings and
recommendations referring to Food Community

Government of Western Australia

"L A Department of Health

Health for.

Q Search this site

A Lii h

Public health planning resources

Public health planning resources

To suppert local governments in public health planning, key documents and resources curated. This section will be updated regularly

as new matenals become available

Please nole, this collection is not

but serves as a

® What is local govemnment's role in public health (external site)

© This above video was developed in 2019 and remains relevant lo several important components of public health planning but

may not reflect the legislative requirements under the Public Health Act 2016,

© Aboriginal health and welibeing is a priority for WA Health. View the Journey of health and welibeing (external site) to leam
more about why an Aboriginal cultural lens must applied to all aspects of public health, including local governmant public health
planning, to address systemic racism and strengthen the cultural

toolkit to assist in the public health planning process.

of health for

Related links

people in WA,

Our Public Health Plan development resource, was selected to be listed on the

Department of Health Public Health Planning website.

An urgent need for coordinated, placed-based, community-led food

security action in the Kimberley

Food security refers to all people at all times havis
access to food ™.

2

hysical, sacial, and

Food insecurity arises

when people cannot People living in reglonal and

rr‘ulndy?;r::’i:::{;m'ﬂ A A remote Australia are 30%
= = maora likely to experlence
quantities or in socially 370,000 WA houssholds W

acceptable ways for good

food insecurity ™.
health and wellbeing .

experienced food insecurity
in2023-24 7,

ing outside of affected by food =nicr.'ur|(y due
to llulmod distance challenges, which are exacerbated by the cost of living crisis, leading to

.& $$$

High food pricas Choosing berueen bausgtold

‘expenses and food
Interest-holders and community members residing in the Klmuerley region have identified
specific food supply chain problems. Challenges include ™

B ML NG

Lock of food outlets

omw,
FoodCommunity

Advoca

o 2d one
ction Groups, t

ace-based, comn

np
food security activities.

Kimberley Food Actian Group/s would be a
collaborative mechanism bringing together local
and state government, not-for-profit, food system
actors, civil society, and community members ",

Upon initial establishment, Kimberley Food Action
#T Group/s could be auspiced by an existing local
of notfar-profi

s B

Kimberley Food Action Group/s would lead the
PLAN [ development of a Kimberley Food Security Plan
including a workplan of local food security
solutions, reflective of local community food
issues.

o=
o
3
—
Ongoing funding to ensure the sustainable core
% operations of Kimberley Food Action Group/s.
Groups would explore wider funding and income-

tunities, such as

#
Lock of food 1a(kul ’0‘ i Iwul-{l fvoivemant  Climate and nterprise.
Cost ot bing processing Frobont Ying. andaccesssorFirst  Spagonat ncerprisa.
pressores tacAities Fn[ iJl o; Nations People realties
and between gover is About the Food Community program of work:
Fiod out move
required to support food security in the Kimberley region. Foad Community :’:I::"':u:’“mﬂ'm"““ ":’“ mn
— e Exam

on
efforts 1o cataiyse new solutions

PLAN
e
o =
°-Q
s about

i R
food secuity in fovermment pians

food
‘security to the community

of food security they focus on, and haw =
arganisations 1acHiNating thase initiatives are

partnering together to deliver their initiatives. This

is a cellabaration between Edith Cowan University,

the Public Health Advocacy Institute, Eventide

Systems, and the WA Country Health Service.

This project is supported by Healthway.

Policy briefs summarising Food Community
work in each region, sent to every Regional
Minister in WA, with four responses received.

DISCUSSION PAPER
National Strategy for Food Security
in Remote First Nations
Communities

Document Purpose

This discussion paper outlines the context, challenges, and potential actions to
improve food security autcomes in remote First Nations communities. It is
intended as a starting point to shape discussion with First Nations people living in
remote communities, Governments, and Industry in the remote food sector to
inform the National Strategy for Food Security in Remote First Nations
Communities.

This paper is not intended to be prescriptive, and actions are not final nor binding
Through the consultation pracess, Strategy Partners are interested in testing the
information in this document, as well as hearing new ideas and understanding
implementation options. The Strategy will be finalised following these community
consultations

Acknowledgement

tand ha sponned many yec

Torres stroit 3
tis used respect j!y:ﬁnwmr: ognition First Nations people represent diverse communitis, cultures,
language groups and kinship systems throughout Australic].

Food Community case study used in
National Strategy for Food Security in

Remote First Nations Communities
discussion paper (p.35).
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affected by poverty
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1 Click here to view the report HUNGRY FOR CHANGE

[ Click here to view the the report Addressing food insecurity for children and young people

affected by poverty
Submission o inguiny i e most effectivs ways for Presented by M M. Clake, MLA and: Hon N. Thomson, MLC
Western Australia to address food insecurity for children June 2023
and young people affected by poverty.
Joint Standing Committee on the Commissioner for Children and
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Finding 49 Page 132

Edith Cowan University's Food Community Project is conducting important work to
understand the particular food security needs of regional communities.

Finding 49
Edith Cowan University’s Food Community Project is conducting important work to
understand the particular food security needs of regional communities.

Recommendation 13 Page 132

Recommendation 13
Relevant State Government agencies and representatives support the investigation of
food hubs as a way to address food supply and distribution issues in remote and regional
areas, in accordance with Food Community Project research and recommendations of the
House of Representatives Standing Committee on Indigenous Affairs Report on food
pricing and food security in remote Indigenous communities.

Relevant State Government agencies and rep support the i i of
food hubs as a way to address food supply and distribution issues in remote and regional
areas, in accordance with Food Community Project research and recommendations of the
House of Representatives Standing Cemmittee on Indigenous Affairs Report on food
pricing and food security in remote Indigenous communities.

Food Policy Councils can help communities plan local food systems

Recommendation 14 Page 132

Food Policy Councils are increasingly being used to facilitate participation in food system
decision-making in Europe and North America, where they were having some ‘amazing
impacts’ on building local food systems and increasing food system resilience. ™
Membership usually includes government and non-government actors from agriculture,
social justice, education and nutrition who try to get local food systems on the agenda and
actioned by government, according to Dr Godrich.™

Local government authorities and State Government departments ensure that they are
represented on any Food Policy Councils that are initiated in regional areas.

Market gardens and food hubs would reduce dependence on food transport

Upscaling of community gardens could mean DPIRD has a role to play. Food security a2 = 2
Forming a Food Policy Council was recommended by participants of the South West Food

P

SECURITYIN

researcher Dr Stephanie Godrich is leading the Food Community Project, a Healthway-
funded venture to help people in different regions of the state identify and design projects
to maximise local food security. In brainstorming sessions with participants about their
vision for a food secure region, community gardens were a common feature —but they
wanted to see them scaled up to market garden size.

Community project in 2018, but there are currently no such councils in WA. Dr Godrich said
the Food Community team’s work over the next two years would include travelling around
WA to understand whether communities would like to see these groups functioning here,
whao should be involved and which activities from other countries could be applied. The
councils would provide a food governance mechanism to support the building of local and

738 Submission 16, Food Ladder, pp. 2, 12.
739 Dr Stephanie Godrich, Edith Cowan University, Transcript of Evidence, 22 February 2023, p. 7.
740 Cecilia McConnell, A/Director General, Letter, 6 April 2023, p. 2.

741 ibid.
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regional food systems.”™®

Recommendation 14

Local government authorities and State Government departments ensure that they are
represented on any Food Policy Councils that are initiated in regional areas.

ECU’s submission to Parliamentary Inquiry ‘Hungry for Change’. The final report includes mentions of

Dr Godrich and the Food Community project throughout, including findings and recommendations.

PARLIAMENTARY BUSINESS
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Friday, 9 December 2022. Information that may assist in preparing a submission to the Committee can be viewed here.
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Inquiry into food security in Australia

Following a referral from the Minister for Agriculture, Fisheries and Forestry, Senator the Hon Murray Watt, on 26 October
2022 the House Standing Committee on Agriculture commenced an inquiry into food security in Australia.

to make a submission add the terms of reference by

For further information about the inquiry or making a submission, please contact the committee secretariat.
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Inquiry into food security in Australia
House Standing Committee on Agriculture
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ECU/Food Community’s submission to Parliamentary Inquiry into food security, in
collaboration with Food Community interest holders.
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ion to Joint Select Committee on Northern Australia on
Inquiry into energy, food and water security.
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The Food Community team contributed to the WACOSS submission for Inquiry into
Energy, Food and Water Security.
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Climate Health WA Inquiry

About your submission

"Are you responding on behalf of an organisation or group?
& No

O Yes

If yes, please identify the organisation:

Your contact details

‘The following Information will not be published without your permission but
anabias the inquiry to contact you aboUt your submISSIon If faquirad,

First name Stephanie

Surname Godrich

ndiress I
Phone ||

Email —

Publication of submissions

Submissions will be published with the name of the submitter unless otherwise
indicated below. Do you consent to be identified in the published submission?

& Yes, 1/ my organisation agree (o be identifed
£ No, I/ my organisation request to remain anonymous

Terms of Roference

You are encouraged to address at least ONE of the Terms of Reference as
listed below. Please select which item/s you will address:

O 1. Establish curent knowledge on the implications of climate change for health i H .
I Wetan st Yiny and s  Famoncr o e s Climate Health WA Inquiry:

imglications. Final Report

O 2. Identify and recommend a program of work to manage the implications of
«climate change for health in WA, which will protect the public from the harmful

health impacts of climate change. Dr Tarun Weeramanthri
B 3. Identify and a program of work rage the impii of
climate change for health in WA, which wil the and November 2020

Climate Health WA Inquiry, submission referring to Food Community’s work.
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National Food Security Strategy: discussion paper
Response from SHARE (Solutions supporting Household Food Security in
Agriculture and land Blosecurity and trade Science and research About us Online s Australia through Research and Evidence)

] Prepared by members:
B AE e
" Profiessor Danielle Gallegos - Oue:mlanﬂ unMErsltYmTechm\ng aw
Home ¢ Agriculture and land / Farming. food and rural suppart / Food ¢ Feeding Australia: A National Food Security Strategy Dr Stephanie Godrich - Edith Cowan University, W#
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= road Feeding Australia: A National Food Security Strategy X e ks G Wty
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Feeding Australla: & National

Food Security Strategy Food is essential to life and central to Australia's culture and the economy. Australians participate in the food system as Dr hiram Wiliams - Macquarie Universit, NSW
producers, processors, sellers, and consumers. 3 hiera
Codex - Inmernational Focd
Standards Australia has a global reputation as a producer of safe, nutritious and high-quality food. A recent ABARES report indicates we S o i s o
ol B e ,  export about 70% of our agricultural production, contributing to global food security. About SHARE
Food ks Australia is a food secure nation, with a rabust food system, underpinned by strong food salety and biosecurity measures. It = - edisgapiidy gt
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® Determine how and advecate for effective policy and pracice selutions of
government and ather agencies that can help to alleviate food insecurity for affected
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® Communicate knowtedge, translate, and exchange evidence on food insecurity
internatianal Food Standards + bickeaurity st ® Foster connicton, collsboratin, and knowleage xchangs between researchers,
instiative. , and pol working
= geopolitical factors ; Cooriude: g L
National Resigue Survey » Al

+ supply chain disruptions,

The Food Community team contributed to the SHARE collaboration, WACOSS and
Healthway submissions to the Feeding Australia, discussion paper for the National Food
Security Strategy.



https://www.agriculture.gov.au/agriculture-land/farm-food-drought/food/national-food-security-strategy
https://www.agriculture.gov.au/agriculture-land/farm-food-drought/food/national-food-security-strategy
https://www.aph.gov.au/Parliamentary_Business/Committees/Joint/Northern_Australia_47P/EnergyFoodWater
https://www.aph.gov.au/Parliamentary_Business/Committees/Joint/Northern_Australia_47P/EnergyFoodWater
https://www.health.wa.gov.au/~/media/Corp/Documents/Improving-health/Climate-health/Climate-Health-WA-Inquiry-Final-Report.pdf

	Food Community project:  Outcomes Report 2022-25
	For more information:

	Food Community Project Launches:
	Wheatbelt Food Community project launch
	Midwest Food Community project launch
	Great Southern Food Community project launch
	Kimberley Food Community project launch
	Pilbara Food Community project launch
	Goldfields Food Community project launch

	Regional Visions for Food Security:
	At each project launch, attendees worked in small groups to articulate their vision for a food secure region by 2027, recording their ideas on butchers’ paper. From this brainstorm, the following graphic recordings were created for each region to reflect the shared vision:
	Wheatbelt Vision Board
	Midwest Vision Board
	Great Southern Vision Board
	Kimberley Vision Board
	Pilbara Vision Board
	Goldfields Vision Board
	How Initiatives Addressed Each Focus Area:
	Throughout 2022-23, the Food Community team conducted 94 interviews with 101 government and community-led food security initiatives leaders across regional Western Australia to understand whether and how the initiatives were contributing to food security systems change and identify the ‘windows of opportunity’ where initiatives could be strengthened. Based on these interviews, the Food Community team determined the following examples of how organisations are embedding systems change into practice:

	Focus Area 1
	Focus Area 2
	Shake things up
	Join up and ripple out


	Focus Areas 1-5
	Building adaptive capacity of communities
	Build collective knowledge
	Create identity and combine resources
	Embed, watch and respond
	Focus Area 3
	Focus Area 5
	Focus Area 4
	Local government staff assisting the initiative leader to connect with local schools and support their food security work through different types of promotion.
	Providing de-identified case studies about the food security initiative, to local politicians.
	Local politicians and Elected Members promoting a food security initiative through their Facebook page, to spread community awareness.
	Local Shires and Community Resource Centres list the initiative as a place for emergency food assistance.
	Government exploring food security solutions that already exist within the community

	Focus Area 7
	Focus Area 6
	Align government and community
	Shape  policies with community voice

	Focus Areas 6-9
	Two-way communication between government and community
	Promote community initiatives
	Tap into community know-how
	Focus Area 8
	Focus Area 9
	Asking the Food Community team to develop a case study about their initiative that can be shared by the initiative owner.
	Presenting to a government Elected Member about community food security issues, based on discussions they have had with community.
	Government taking learnings about community food security solutions back up into government systems
	Adding their initiative to the Food Community website ‘Connect’ section so that government and community members can see their work!
	Taking a look at their local government Public Health Plan to see how their initiative links to key priority areas.



	Food Community Results-Sharing and Action Planning Workshops
	Wheatbelt Food Community Results-Sharing and Action Planning Workshop
	Midwest Food Community Results-Sharing and Action Planning Workshop
	Great Southern Food Community Results-Sharing and Action Planning Workshop
	Kimberley Food Community Results-Sharing and Action Planning Workshop
	Pilbara Food Community Results-Sharing and Action Planning Workshop
	Goldfields Food Community Results-Sharing and Action Planning Workshop

	Types of Actions Co-Designed and Implemented by Initiatives:
	Six-months after the action plans were co-designed with food security initiative leaders, follow-up interviews were conducted to understand which actions had been implemented. Twenty-seven action plans were developed, containing 244 actions, with 28 actions implemented so far. Food security initiative leaders who participated in the follow-up interviews were most likely to implement actions that required fewer resources and could leverage existing activities in comparison to actions that required collaborating and engaging with government representatives. Example co-designed actions featured in the action plans include:
	Focus Area 3
	Create identity and combine resources
	Promote and connect with other local food security initiatives
	Include food security as a topic for discussion
	Increase program awareness through branding.

	Focus Area 5
	Build collective knowledge
	Develop a position statement on food security
	Document key discussion and ideas related to food security
	Share food security information with existing client base

	Focus Area 6
	Align government and community
	Contact the local government to feature their initiative
	Collaborate with local governments on Public Health Planning
	Include food security as a discussion topic in networking group meeting

	Focus Area 7
	Shape policies with community voice
	Include food security as a discussion topic in networking group meetings
	Engage in discussion with local Elected Members about food security and community needs

	Focus Area 8
	Tap into community know-how
	Develop formal presentations about their initiative for a local government audience
	Update the information about their initiative on the Food Community website

	Focus Area 9
	Promote community initiatives
	Advocate for the collection of necessary and relevant health data
	Develop tailored reports for Elected Representatives that highlight community perspectives


	Regional Food Security Partnerships
	The Food Community team undertook a social network analysis to visualise how organisations across rural, regional and remote Western Australia were working in partnership to support food security systems change and identify where these partnerships could be strengthened. The following image outlines each regions’ network typology category:
	Scattered fragments model
	Characteristics:
	Results:

	Hub-and-spoke model
	Characteristics:
	Results:

	Multi-hub model
	Characteristics:
	Results:

	Core/periphery model
	Characteristics:
	Results:
	See: Godrich, S. L., Chiera, I., Stoneham, M., Doe, J., Devine, A., & Humphreys, E. (2026). Using Social Network Analysis to Visualise Place-Based Partnerships for Systems Change in Regional Australia. Health Promotion Journal of Australia, 37(2), e70150. https://doi.org/10.1002/hpja.70150
	The Food Community team also undertook a qualitative analysis to understand and describe the ways in which rural, regional and remote organisations were working in partnership to support food security action across the Western Australian regions. Participating food security initiatives partnered with other organisations in the following ways to support food security:

	Collaboration, coordinated action and capacity building
	Initiatives responded to local community issues; joint action plans created; increased reach of services.

	On-ground program and service delivery
	Collaboration with other local organisations to ensure program messaging was consistent and culturally appropriate.

	Physical and human resources
	Volunteers and staff partnered for crises response; buildings and facilities shared.

	Community consultation and involvement
	Initiative clients at the heart of program design.

	Food and financial donations
	Partnerships with large charities, businesses and supermarkets for food donations.

	Funding and grants for program delivery
	Multiple grants needed concurrently to cover programmatic work.
	Reference: Godrich, S. L., Chiera, I., Stoneham, M., Doe, J., Devine, A., & Humphreys, E. (2025). Increasing the Effectiveness of Rural, Regional and Remote Food Security Initiatives Through Place‐Based Partnerships—A Qualitative Study. Health Promotion Journal of Australia, 36(3), e70048. https://onlinelibrary.wiley.com/doi/full/10.1002/hpja.70048



	The Food Community Knowledge Hub - Example Resources:
	12x infographics
	11x fact sheets

	Regional Snapshot Reports
	Food Security Initiative Case Studies
	Website: The Food Community Knowledge Hub

	Food Community Knowledge Hub
	www.foodcommunity.com.au

	Food Community Project Impact
	Policy Reach of the Food Community Project
	ECU’s submission to Parliamentary Inquiry ‘Hungry for Change’. The final report includes mentions of Dr Godrich and the Food Community project throughout, including findings and recommendations.
	ECU/Food Community’s submission to Parliamentary Inquiry into food security, in collaboration with Food Community interest holders.
	The Food Community team contributed to the WACOSS submission for Inquiry into Energy, Food and Water Security.
	Climate Health WA Inquiry, submission referring to Food Community’s work.
	The Food Community team contributed to the SHARE collaboration, WACOSS and Healthway submissions to the Feeding Australia, discussion paper for the National Food Security Strategy.

