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Food Community Project Launches: 

Throughout 2022, the Food Community team travelled to the Wheatbelt, Midwest, Great Southern,

Kimberley, Pilbara, and Goldfields to launch the project in each participating region. At the launch

event, attendees were provided with background information about the project and brainstormed

all the initiatives they knew of that were supporting food security in their region. Launch attendees

also worked together to develop a vision for a food secure region (see the following page for further

information about this activity). The below images are from each launch event: 

Wheatbelt Food Community
project launch

Midwest Food Community
project launch

Great Southern Food Community
project launch

Kimberley Food Community
project launch

Pilbara Food Community
project launch

Goldfields Food Community
project launch



Regional Visions for Food Security: 

At each project launch, attendees worked in small groups to articulate their vision for a food secure

region by 2027, recording their ideas on butchers’ paper. From this brainstorm, the following

graphic recordings were created for each region to reflect the shared vision: 

Wheatbelt Vision Board Midwest Vision Board

Great Southern Vision Board Kimberley Vision Board

Pilbara Vision Board Goldfields Vision Board

See: Chiera, I., Doe, J., Stoneham, M., Herrington, S., Devine, A., Humphreys, E., & Godrich, S. L. (2025). ‘More prioritisation on food security’ – exploring
what initiative leaders envision for a food secure regional Australia. Health & Place, 95, 103543. https://doi.org/10.1016/j.healthplace.2025.103543 



How Initiatives Addressed Each Focus Area:
Throughout 2022-23, the Food Community team conducted 94 interviews with 101 government and

community-led food security initiatives leaders across regional Western Australia to understand whether

and how the initiatives were contributing to food security systems change and identify the ‘windows of

opportunity’ where initiatives could be strengthened. Based on these interviews, the Food Community team

determined the following examples of how organisations are embedding systems change into practice:

Building
adaptive

capacity of
communities

Fo
cus Areas 1-5

Focus Area 1 Focus Area 2

Focus Area 3

Focus Area 4

Focus Area 5

Initiatives sharing
information about

food security through
social media (i.e.

Facebook) to increase
community

understanding about
food security.

Shake
things up

Join up and
ripple out

Create
identity and

combine
resources

Embed,
watch and

respond

Build
collective

knowledge

Adapting the
format of a food

security program
to include in-

person, online and
telehealth options

during COVID. 

Broad goal = to
reach as many

families as possible
and provide access
to health education

that is fun for
children.

Challenging
opinions around

why people might
need to access

emergency food
relief.

Create a safe space
during group sessions
where participants can
talk about challenges
and share experiences

related to food
security. 

Trialling growing
different fruits and
vegetables in the

community garden,
and it’s okay if it
does not always

work out. 

Create
connections

with other local
food relief

services to share
resources and
knowledge. 

Logo including
images of food

which reflect the
initiative’s activities,

and spread
awareness of a food

secure region. 

Adapting recipes
taught in

education sessions
to include locally

available
ingredients.

Providing education
and support to

community members
so that they can take
ownership over the

initiative in their area,
to increase

sustainability. 

A monthly
newsletter that
gets sent out to

clients which
includes

information on
food security. 

A committee
comprised of

diverse members,
including local

government, and
community.



Two-way
communication

between
government

and community 

Fo
cus Areas 6-9

Shape 
policies with
community

voice

Focus Area 8

Government taking learnings about community food
security solutions back up into government systems

Focus Area 9

Adding their
initiative to the

Food Community
website ‘Connect’

section so that
government and

community
members can see

their work!

Align
government

and
community

Focus Area 6 Focus Area 7

Government exploring food security solutions that
already exist within the community

Tap into
community
know-how

Promote
community
initiatives

Asking the Food
Community team
to develop a case
study about their
initiative that can
be shared by the
initiative owner.

Taking a look at
their local

government Public
Health Plan to see
how their initiative

links to key
priority areas. 

Presenting to a
government Elected

Member about
community food

security issues, based
on discussions they

have had with
community. 

Local Shires and
Community

Resource Centres
list the initiative as

a place for
emergency food

assistance. 

Local government
staff assisting the
initiative leader to
connect with local

schools and support
their food security

work through different
types of promotion. 

Providing de-
identified case

studies about the
food security

initiative, to local
politicians.

Local politicians and
Elected Members
promoting a food
security initiative

through their
Facebook page, to
spread community

awareness.

See: Godrich, S. L., Chiera, I., Doe, J., Herrington. S., Stoneham, M., Devine, A., & Humphreys, E. (2025). Food security systems change: a
case study from rural, regional, and remote Australia. Agriculture and Human Values. https://doi.org/10.1007/s10460-025-10795-0 



Food Community Results-Sharing and Action Planning Workshops
Throughout 2023, the Food Community team travelled back to the Wheatbelt, Midwest, Great

Southern, Kimberley, Pilbara, and Goldfields regions to hold the results-sharing and action-planning

workshops. During these workshops, the Food Community team shared insights from the interviews,

including food security systems change activities and partnerships across the regions, and

undertook step-by-step co-designed action planning tailored to each regions ‘windows of

opportunity’. Attendees walked away with a co-designed action plan to strengthen their food

security initiative. The below images are from each results-sharing and action-planning workshop: 

Wheatbelt Food Community
Results-Sharing and Action Planning Workshop

Midwest Food Community
Results-Sharing and Action Planning Workshop

Great Southern Food Community
Results-Sharing and Action Planning Workshop

Kimberley Food Community
Results-Sharing and Action Planning Workshop

Pilbara Food Community
Results-Sharing and Action Planning Workshop

Goldfields Food Community
Results-Sharing and Action Planning Workshop



Focus Area 3

Create
identity and

combine
resources

Promote and
connect with other
local food security
initiatives

Include food
security as a
topic for
discussion 

Focus Area 5

Build
collective
knowledge

Focus Area 6

Align
government

and
community

Focus Area 7

Shape
policies with
community

voice

Focus Area 8

Tap into
community
know-how

Focus Area 9

Promote
community
initiatives

Develop a
position
statement on
food security

Contact the local
government to
feature their
initiative 

Increase program
awareness
through
branding. 

Types of Actions Co-Designed and Implemented by Initiatives: 
Six-months after the action plans were co-designed with food security initiative leaders, follow-up
interviews were conducted to understand which actions had been implemented. Twenty-seven action
plans were developed, containing 244 actions, with 28 actions implemented so far. Food security
initiative leaders who participated in the follow-up interviews were most likely to implement actions
that required fewer resources and could leverage existing activities in comparison to actions that
required collaborating and engaging with government representatives. Example co-designed actions
featured in the action plans include: 

Document key
discussion and
ideas related to
food security

Share food
security
information with
existing client base 

Collaborate with
local governments
on Public Health
Planning 

Include food security
as a discussion topic
in networking group
meeting

Include food security as a
discussion topic in
networking group meetings

Engage in discussion with local
Elected Members about food
security and community needs

Develop formal presentations
about their initiative for a
local government audience

Update the information about
their initiative on the Food
Community website

Advocate for the collection
of necessary and relevant
health data

Develop tailored reports for
Elected Representatives that
highlight community
perspectives

See: Chiera, I., Doe, J., Stoneham, M., Devine, A., & Godrich, S. L. (2026). Facilitating food security systems change in regional Australia through a
strengths-based, co-design process. Health Promotion International, 41(2). https://doi.org/10.1093/heapro/daag050



Regional Food Security Partnerships 

Funding and grants
for program delivery 

Multiple grants needed
concurrently to cover
programmatic work.

Food and financial
donations

Partnerships with large charities,
businesses and supermarkets for

food donations.

Collaboration, coordinated
action and capacity building

Initiatives responded to local community
issues; joint action plans created;

increased reach of services.

On-ground program
and service delivery

Collaboration with other local organisations
to ensure program messaging was

consistent and culturally appropriate.

Physical and human
resources

Volunteers and staff partnered
for crises response; buildings

and facilities shared.

Community consultation
and involvement

Initiative clients at the
heart of program design.

The Food Community team undertook a social network analysis to visualise how organisations

across rural, regional and remote Western Australia were working in partnership to support food

security systems change and identify where these partnerships could be strengthened. The

following image outlines each regions’ network typology category: 

Scattered
fragments model

Hub-and-spoke
model

Multi-hub model Core/periphery
model

Characteristics:
Multiple separate clusters of
partners.
No active leaders building
network.

Characteristics:
Network weavers
connect
individuals/groups to
create information flows.
Should be temporary
network type - power
concentration in hub.

Characteristics:
More than one hub.
Multiple weavers
connecting to each other.
Short path lengths = fast
information flow.

Characteristics:
Central network core
with strong ties.
Periphery contains new
network members,
bridges outside of the
network,
actors/organisations
spanning several
communities.

Results:
The Goldfields region
represented a ‘Hub-and-
spoke’ network. 
The Kimberley
partnership network was
transitioning from ‘Hub
and Spoke’ to a more
robust ‘Multi-hub’ model. 

Results:
The Wheatbelt, Midwest,
Great Southern and
Pilbara partnerships
networks represented
‘Scattered fragments’
models, indicating
immature and
disconnected
partnership networks.

Results:
No region represented a
‘Multi-hub’ model. 

 
Results:

No region represented a
‘Core/periphery’ model. 

 

The Food Community team also undertook a qualitative analysis to understand and describe the

ways in which rural, regional and remote organisations were working in partnership to support food

security action across the Western Australian regions. Participating food security initiatives

partnered with other organisations in the following ways to support food security: 

See: Godrich, S. L., Chiera, I., Stoneham, M., Doe, J., Devine, A., & Humphreys, E. (2026). Using Social Network Analysis to Visualise Place-Based
Partnerships for Systems Change in Regional Australia. Health Promotion Journal of Australia, 37(2), e70150. https://doi.org/10.1002/hpja.70150

Reference: Godrich, S. L., Chiera, I., Stoneham, M., Doe, J., Devine, A., & Humphreys, E. (2025). Increasing the Effectiveness of Rural, Regional and
Remote Food Security Initiatives Through Place‐Based Partnerships—A Qualitative Study. Health Promotion Journal of Australia, 36(3), e70048.
https://onlinelibrary.wiley.com/doi/full/10.1002/hpja.70048 



6x Share Stage Reports:
Goldfields, Great Southern,
Kimberley, Midwest, Pilbara,

Wheatbelt

6x Snapshot Reports:
Goldfields, Great Southern,
Kimberley, Midwest, Pilbara,

Wheatbelt

46 case studies showcasing
food security initiatives,

across six categories, from
all Western Australian

regions

503 food security
initiatives listed on the 

Initiative Directory

The Food Community Knowledge Hub - Example Resources: 

The Food Community team has translated project information in a variety of visual and practical

ways. Reports were provided throughout the project stages, to provide learnings as we progressed

the project. Fact sheets and other resources like visual food access maps were created upon

request, demonstrating the team’s ability to respond to community need in a timely manner to

maximise how the learnings were being taken up by the community. The initiative directory has

been particularly popular and, to our knowledge, is the most comprehensive food security initiative

directory in Western Australia.

11x fact sheets12x infographics



Regional Snapshot Reports
A snapshot report has been developed for each region. These reports outline region-based findings,

detailing the different types of food security initiatives operating within the region. They provide a

summary of how initiatives are contributing to food security systems change, and how they are

working in partnership to deliver their food security initiatives. Based on these findings, region-

based recommendations are provided to support the current food security system to shift towards

a more effective way of working and strengthen the partnership networks.



Food Security Initiative Case Studies
Based on interviews with initiative leaders, the Food Community team have developed a series of

case studies to showcase the work these initiatives are doing to support food security across the

Western Australian regions. Each case study features an overview of the food security initiative,

outlines the organisations the initiative partners with to deliver their services, and defines how the

initiative is supporting regional food security by depicting which dimensions of food security are

being addressed by the initiative. Below are select examples of case studies and more can be

viewed on the Food Community website: 

https://foodcommunity.com.au/case-studies/


Maps showing location of food
security initiatives – printed and

shared with lower-literacy
hospital inpatients ready for
discharge, people sleeping

rough, and at medical centre
waiting rooms.

Visions of a food
secure region – by

communities.

Fact sheets, short
reports, infographics,

webinars, region-based
data and case studies.

Map of existing
food security

initiatives 

Food Community Knowledge Hub 
www.foodcommunity.com.au

Website: The Food Community Knowledge Hub

https://foodcommunity.com.au/


Food Community Project Impact



Citation of the Food Community work in WA Hansard, with four findings and
recommendations referring to Food Community

Our Public Health Plan development resource, was selected to be listed on the
Department of Health Public Health Planning website.

Policy briefs summarising Food Community
work in each region, sent to every Regional

Minister in WA, with four responses received.

Food Community case study used in
National Strategy for Food Security in

Remote First Nations Communities
discussion paper (p.35).

Policy Reach of the Food Community Project

https://foodcommunity.com.au/wp-admin/admin-ajax.php?juwpfisadmin=false&action=wpfd&task=file.download&wpfd_category_id=55&wpfd_file_id=2715&preview=1
https://www.niaa.gov.au/sites/default/files/documents/2024-06/food-security-discussion-paper-7-6-2024.pdf
https://foodcommunity.com.au/wp-admin/admin-ajax.php?juwpfisadmin=false&action=wpfd&task=file.download&wpfd_category_id=55&wpfd_file_id=2715&preview=1
https://foodcommunity.com.au/wp-admin/admin-ajax.php?juwpfisadmin=false&action=wpfd&task=file.download&wpfd_category_id=55&wpfd_file_id=2715&preview=1
https://foodcommunity.com.au/wp-admin/admin-ajax.php?juwpfisadmin=false&action=wpfd&task=file.download&wpfd_category_id=55&wpfd_file_id=2715&preview=1
https://foodcommunity.com.au/wp-admin/admin-ajax.php?juwpfisadmin=false&action=wpfd&task=file.download&wpfd_category_id=55&wpfd_file_id=2715&preview=1
https://foodcommunity.com.au/wp-admin/admin-ajax.php?juwpfisadmin=false&action=wpfd&task=file.download&wpfd_category_id=55&wpfd_file_id=2715&preview=1
https://www.niaa.gov.au/sites/default/files/documents/2024-06/food-security-discussion-paper-7-6-2024.pdf
https://www.niaa.gov.au/sites/default/files/documents/2024-06/food-security-discussion-paper-7-6-2024.pdf
https://www.niaa.gov.au/sites/default/files/documents/2024-06/food-security-discussion-paper-7-6-2024.pdf
https://www.niaa.gov.au/sites/default/files/documents/2024-06/food-security-discussion-paper-7-6-2024.pdf


ECU’s submission to Parliamentary Inquiry ‘Hungry for Change’. The final report includes mentions of
Dr Godrich and the Food Community project throughout, including findings and recommendations. 

ECU/Food Community’s submission to Parliamentary Inquiry into food security, in
collaboration with Food Community interest holders.

https://www.parliament.wa.gov.au/Parliament/commit.nsf/(WebInquiries)/B51A875893263FC0482589D500291565?OpenDocument
https://www.aph.gov.au/foodsecurity


The Food Community team contributed to the SHARE collaboration, WACOSS and
Healthway submissions to the Feeding Australia, discussion paper for the National Food

Security Strategy.

The Food Community team contributed to the WACOSS submission for Inquiry into
Energy, Food and Water Security.

Climate Health WA Inquiry, submission referring to Food Community’s work.

https://www.agriculture.gov.au/agriculture-land/farm-food-drought/food/national-food-security-strategy
https://www.agriculture.gov.au/agriculture-land/farm-food-drought/food/national-food-security-strategy
https://www.aph.gov.au/Parliamentary_Business/Committees/Joint/Northern_Australia_47P/EnergyFoodWater
https://www.aph.gov.au/Parliamentary_Business/Committees/Joint/Northern_Australia_47P/EnergyFoodWater
https://www.health.wa.gov.au/~/media/Corp/Documents/Improving-health/Climate-health/Climate-Health-WA-Inquiry-Final-Report.pdf
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